COMBINED WITH 


PAYLOAD 


air—carge report and analysis 





ot The Air Shipper 




























The Super Constellation aircraft 
shown above is especially de- 
signed to lift bulk commodities 
on long over-ocean routes. Typi 
cal of the freight that can be 
flown on these giant air freight- 
ers is: mixed cargo items, jet en- 
gines (see metal containers be- 








neath fuselage) and aircraft 
spares. Note also automobile en- 
tering cargo hatch. See _ story 
poge 5 


Cargo aircraft are now equipped 
to carry a wide variety of items 
and are especially constructed for 
easy unloading and loading as 
the photo on the right demon- 
strates. Careful examination of 
the items being unioaded shows 
fibre containers, plywood con- 
tainers, wood boxes, pallets and 
steel strapping in abundance 
Note too the conveyor being used 
to aid unioading. See complete 
story on page 5 
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PAYLOAD & THE AIR SHIPPER, SEE PAGES 17-20 
FIRST JOINT MIL-INDUSTRY CONFERENCE REPORT, P. 7 
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Paying a premium for super-standard tape 
when you can get equal or superior quality in 


~~_Gilman Gummed Tape 

lo, at a standard price... is like 
paying for a seat on the 50-yard line 
and sitting behind the goal posts! 


Think it over!...if you look for quality, color, 
variety and uniformity —look for a Paper 
Merchant who can supply you with Gilman 
Gummed Tape — uniform quality from the 
beginning of the roll to the end! 


GILMAN PAPER 
COMPANY 


' 
| 
| 
ADORESS.. | The Most Quality Conscious Producer in the Industry 
| 
| 
| 
| 


Please send us FREE sample roll and Color Swatch Book. 








630 Fifth Avenue, New York 20, N. Y. 
Daily News Bidg., Chicago 6, Ill. 
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. » for more details check #12 on HELP-O-GRAM card. 


































| hope my ‘Boss’ uses 


LEONARD’S GUIDE 


to ship me, so that | will be correctly 






routed at the cheapest rate! 


































PARCEL POST - EXPRESS - FREIGHT 


Rates and Routing Information 


a 


Published by 


G. R. LEONARD & CO. 


121 North Wacker Drive 81 Madison Avenue 
CHICAGO 6 NEW YORK 16 














... for more details check #6 on HELP-O-GRAM card. 
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FOR BETTER 
SHIPPING 


Receive practical, illustrated literature about the latest im- 
provements and dev 


bei ry 








vices and equipment as described below . 
every shipping room manager should keep on file — readily 
available for instant reference. The HELP-O-GRAM reply card 
adjacent to this page is for your use. 
propriate box on the prepaid HELP-O-GRAM business reply 
card and drop it in the mail box. The material will be sent 
to you at once with no obligation on your part. 


in pping rcom supplies, de- 
. « important data 


Just check the ap- 








GET A FREE TRIAL in your plant without any 
obligation new electric 
tape dispenser which saves from 20% to 
45% in time and tape. Learn how you can 
streamline your packaging operations with 
this machine, You just push a button and 
you get the exsact tape length desired 
Check 1}, 


whatsoever of a 


NO SMUDGES with this felt-tip marker de 
signed for addressing boxes, crates, bags, 
cartons, etc. Interchangeable felt tips make 
lines varying in thickness from 1/8 in. to 
1 in. Finger tip control of ink flow is 
featured. Comes in “Pocket Size"’ 
eral use and ‘King Size’ for heavy duty. 


For FREE INFORMATION, check 2. 


for gen- 


SELL AS YOU SEAL! Make colorful advertis 
ing vehicles out of your packages and car 
tons by advertising 
tape. This gummed kraft sealing tape is 


using this four-color 
dressed up with attractively prepared art 
work created without extra cost. For FREE 
INFORMATION, check 3. 


. . . 


ONE-HAND TACKING is faster and cheaper 
This product has rapid gripping action and 
take-up jaw for low maintenance. 36 dif- 
ferent models and 80 staple sizes for any 
use, Check 4 for FREE BOOKLET. 


. . . 


“STOP LABELING WITH DOLLAR BILLS.” This 
is the intriguing title of a FREE 4-page 
folder that tells you exactly how to do it 

. haw to speed up attaching labels to 
packages, glass, motal, wood, steel, etc., 
and how to save by using ungummed labels. 
This folder can save you thousands of dol 
lars, so be sure to check No. 5. 


SHIPPING INFORMATION—fFor parcel post, 
express or freight rates and routing. A simple 
easy-to-use loose-leaf guide frequently re- 
vised. For free information check 6. 


HERE'S THE ANSWER TO your identification 
problems. A new type stencil which will also 
speed your product handling. Also, cuts 
down shipping loss and delays. For FREE 
stencil cut with your name and address pivs 
information check 7 


USEFUL WALL CHART handily answers ques- 
tions about new postal rates and all other 
mailing info. The 4th Class Rates cover latest 
revision. Receive FREE CHART: check 8. 





SPEED MAILING department flow and end 
weighing bottlenecks by using this new mail- 
ing scale. Just put your package on the scale, 
press the zone key, and presto—the correct 
amount registers. For FREE DEMONSTRA- 
TIONS or DESCRIPTIVE LITERATURE, check 9. 


CUT SEALING TIME BY two/thirds. Use mod 
ern way to seal — with two strips instead of 
six. Made possible by tape's precisely laid 
2-way reenforcing. For FREE SAMPLES check 
10. 


INSTEAD OF ANNOYING delays it is full 
speed ahead on LTL shipments. Greatly in- 
creased fleet with expanded terminal facil- 
ities and handling equipment offers you 
daily thru-loading. FREE INFORMATION by 
checking 11 





QUALITY GUMMED TAPE that offers color 
variety and uniformity is what you look for 
in a tape. For FREE SAMPLE ROLL and Color 
Swatch Book, check 12. 


ALL-AROUND PROTECTION against mois 
ture is offered by these water-proof papers 
made in conformity with government speci 
fications, They are outstanding for wrapping, 
covering and car lining purposes. For FREE 
INFORMATION, check 13 





FOUNTAIN STENCIL BRUSH provides depend 
able stenciling and marking. Has a controlled 
automatic ink feed and works fast. Check 14 
for FREE literature. 


DOUBLE PACKAGING protects your tape. 
More than a convenience in storing, it means 
that your tape will be ‘‘mill fresh"’ when 
you are ready to use it. Packed in moisture 
proof bag and then in corrugated carton. 
Protected from damage. FREE INFORMA- 
TION just check 15. 


FREE 10 DAY TRIAL OFFER. Check No. 16 on 
the card and learn how you can try fhis 
label giver in your own plant under your 
own working conditions with absolutely no 
obligation. You will also receive details of 
this system of tying your labeling in with 
your office and invoicing procedure, saving 
time and money, and eliminating error. This 
hand operating label giver will enable you 
to do every type of labeling job at a saving 


Executive aircraft kit and information, FREE, 
on the cheapest way to ship international 
air freight are offered by a leading air 
freight express line. Get it at once without 
any obligation on your part by checking 17 


LOW COST SEALER offered by manufacturer 
was two years in the making. Has all the 
features of heavy duty machines with one 
exception: the price. Features include, vis- 
val auxiliary water reservoir, feed stop for 
predetermined lengths up to 30”, dispenses 
1” to 3” width tape. For FREE BOOKLETS 
check 18. 
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PACKING 
A PUNCH 


FEUDING PARTISANS of the 
airplane, rail, bus, trucking and 
steamship industries, fighting each 


DECEMBER, 1955 





other for years for supremacy in the | 
freight transportation field, were told - = 
recently by a high official of a lead- sh, a | eo ao* & re <= 
ing airline that there is room for all. 

Malcolm S. Mackay, executive vice 
president of Northwest Orient Air- 
lines, declared also that one form MANAGEMENT 
of transportation may be a good cus- 
tomer of another, Addressing the 6th Vol. 20—No. 12 
annual meeting of Avis Rent-A-Car 


COMBINED WITH 
System, Mackay said that Northwest 


has given much business to surface PA YLOAD & The Air Shipper 


carriers, despite the fact that it has 
demonstrated both in war and peace CONTENTS 
that it could fly heavy cargo to dis- 
tant points. “We have spe and are . P 
still prc ‘Sanaa po rt For Better Shipping ; 4 
annually with the railroads, the Packing a Punch . 5 
trucking concerns and the steamship Photo Of The Month 5 
companies to have loads of our own Long Term Packing Aims Stressed At Mil-Industry Conf. 7 
equipment and supplies hauled,” Mac- Fanfold Shipping Form Coordinates Every Step 10 

12 

12 

13 





kay said. He explained that the air- 


line is physically able to fly most Century-Old Firm Publishes Story Of Its Growth 
of these consignments in its planes, | Truck Terminal Features 7,000 Ft. Loading Dock 
but prefers to give priority to ship- D. R. Dominie’s “Listen, Mr. T.M.” 


oe Se eee Se Oe ee Two-Way Sliding Roof Permits Overhead Loading 
“That is our way of subscribing 


to the belief that, in the broad trans- Of Trailers .... 14 
portation field, there is room for all | How We Reduced 5 Piece Shipments Into A Single 

of us,” Mackay said. “By the same Wirebound Box 15 
token, our competitors have turned ° ‘ 

over to us oi items which had to PAYLOAD & The Air Shipper 17-20 
move along in a hurry or to meet Tuning In 21 
some emergency.” So, you see, one | News—Promotions Of Companies and Associations 22 
hand actually helps the other. Per- Traffic Tower 22 
haps, if there were less bickering as | AMMA Conference Analyzes Formulation Of 

to which form of transportation is P S 23 
better, and more cooperation between Container pecs. : 

all transportation media, the indu New Products, Ideas and Services 24 


try as a whole would develop faste: 
and benefit substantially. 





PHOTO-OF-THE-MONTH 
Our cover for December tells approximately 
the same story about the airfreighters of 
two great companies: Seaboard & Western ROBERT M. HOFFMAN 


SYLVAN HOFFMAN 


President Published 10th of each month by Shipping 
Management, Inc., 425 Fourth Avenue, New 





{ © 16, N.Y. Tele » MUrray ll 3-6280-1. 
Airlines and American Airlines. These mod- Executive Vice-Pres. York 16, N.Y. Telephone MUrray Hi 
ern ocean air liners are now equipned to HARRY HEARST, Western Manager 
i i i STANLEY R. KERMISH : “git 7" e.50e 
poe Boge Dae oan = bag nl apy Vice-President 549 W. Randolph St., Chicago, Ill. CE. 6-5164., 
. es! ma- 
terials handling methods. (See t'e avio- Pacific Office: J. O. Hodges, 479 S. Holt Ave 
; - : JOSEPH H. FRIEDMAN acin e: J. O. Flodges, 9 dD. *” 
mobile being mounted into ‘he fuselane of Editor Los Angeles 48, Calif. BRadshaw 2-3935. 
the Seaboard & Western Airlines Supor 
Constellation, via power truck) LUCIEN ZACHAROFF Southern Office: Hal Moore, 279 North East 
Note the plywood conta'ners about to be Management Consultant 79th Street, Miami 38, Fla. Day Phone: 
loaded into the forward ha‘ch of the Con- 82-3624; Night Phone: PLaza 8-5516. 
stellation, and observe also the even ARTHUR KUSHNER Qt = : 
heavier metal containers waiting to be Associate Editor Subscription price $5.00 per year in United 
loaded on board. Cargo scattered around States, its possessions and Canada. All other 
the American Airlines plane ind’cates the FRANK WOODS countries, $6.00 per year. Published in U. 5. A 
great variety in sizes and strenaths of Eastern Advertising Mgr 


Not responsible for safety of manuscripts or 
pictures, 


packages now being carried. No*te the many 
shapes of fibre containers, both gummed, 
tape sealed and steel s'ranped. the oly- 
wood boxes, and the wooden export box | FRED FEDER 

mounted on a truck. Ass't. General Manager 


E. B. MEYER 
} Production Manager 
A HOFFMAN PUBLICATION 
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IS OUR WATCHWORD 


For your merchandise en route, there’s no safer spot 
than a Mason arid Dixon trailer. 


Our drivers are extremely safety-conscious—and proud 
of it. To them, it’s rightly a big thing, and they work at it hard. 


They attend safety-training courses, cooperate with 
local safety programs, enter competitive driving contests to 
improve their skills. 


And these extra efforts pay off . . . in fewer accidents, 
in greater protection for shipments, and in a pride of accom- 
plishment that money can’t buy. 


Again this year, as for many years previously, we’re 
excited (though not surprised) over the special awards and 
plaques won by our drivers in competitive roadeos, or presented 
to Mason and Dixon in recognition of our exceptional system- 
wide safety record. 


We're all proud of these many honors... and even 
more proud of the achievements that earned them . . . a continu- 
ing safety program that produces benefits for you. 


7 eo eae peal 
ey ee ee 


oe 
oe 


Wherever your shipment moves, it moves safely by 
Mason and Dixon! 


ee 
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GENERAL OFFICES: 
KINGSPORT, TENNESSEE 


. for more details check #11 on HELP-O-GRAM card 
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Long Term Packing Aims Stressed 
At Military -Industry Conference 


800 Attend First Joint Forum Held 
In Washington, D. C., Oct. 10-12, 1955 


IN ITS PROGRAM OF NATIONAL defense, 
one of the government’s paramount goals is to 
build up tremendous stocks of materials and 
equipment properly packaged and protected from 
the “known and anticipated” hazards of the nat- 
ural elements, distribution and prolonged storage. 
This summation of the Defense Department’s 
policy on packaging was stated by T. P. Pike, 
Assistant Secretary of Defense, in the keynote 
address at the First Joint Military-Industry 
Packaging and Materials Handling Symposium, 
which took place October 10-12 at the Commerce 
Department Auditorium in Washington, D.C. 





Vincent deP. Goubeau (left) Vice President of Radio Corporation 
of America, presents industry's keynote address at the Military- 
Industry Conference while at right, Assistant Secretary of Defense 
T. P. Pike tells of the military's policies on packaging and shipping. 


The primary purposes of the symposium were 
to establish a mutual understanding of the basic 
differences military and commercial 
operations and to advise those concerned of the 
latest developments in the field as well as of the 
Defense Department’s requirements. In atten- 
dance were some 800 civilians and military repre- 
sentatives involved in the packaging, materials 
handling, transportation and traffic fields. The 


between 


MEN — METHODS — MATERIALS 





Navy Department was the principal sponsor, but 
the Air Force, Army and Commerce Departments 
also participated. 

“Even the wealthiest nation in the world can- 
not buy production lead time when disaster 
strikes,” Mr. Pike said. Because of the urgent 
need for armaments as soon as war breaks out, 
the Defense Department’s policy now is to “keep 
a considerable percentage of our inventory in 
stock for many years.” Mr. Pike listed the fol- 
lowing basic objectives of the military packaging 
policy : 

A.—Provide efficient and economical protection 
to supplies, materials, and equipment from 
physical and mechanical damage during 
handling, shipment and storage from the 
time of original purchase until used. 

b.—Assure maximum life, utility and perform- 
ance of supplies, materials and equipment 
through prevention of deterioration. 


= 


Provide a means for efficient receipt, stor- 

age, inventory, transfer and issue. 
D.—Provide the identification, handling and ship- 
ment markings. 


— 


).—-Assure the greatest practicable uniformity 
in the development of requirements for 
preservation, packaging, packing and mark- 





ing for shipment of the same or similar 
items. 
F'.—Effect economies by assuring the use of 


packages and shipping containers of a mini- 
mum weight and cube consistent with antici- 
pated storage and shipment hazards. 
The Secretary added that due to increasing 
industrial stress on protective packing, the 











formerly wide gap between the “military” and 
retail trade packages is “rapidly decreasing.” 
Turning to the important subject of standardi- 
zation of military packaging requirements on 
each item purchased, Mr. Pike asserted that the 
different climatic and environmental conditions 
under which the different 
operate, make 


services and units 
very difficult to 
For instance, a specific item used on a 


standardization 
achieve, 
submarine requires greater protection and differ- 
ent packaging than when it is used on an aircraft 
carrier. The sub has far less storage space and 
high humidity whereas the carrier has plentiful 
space and needs larger unit quantities. Thus, 
packaging specifications must be fitted to each 
particular situatior. 





NAVY-ARMY CLOSEUPS: Vice Admiral ®. P. Briscoe (left) speaks 
on underway replenishment at sea, while Maj. Gen. Bertram F. 
Hayford explains problems involved in transportation of supplies 


Keynoting the conference for industry, Vin- 
cent deP, Goubeau, Vice President for Materials 
of the Radio Corporation of America, declared 
that packaging and materials handling can help 
reduce the services’ operating costs in peacetime 
and “in time of emergency, they can sometimes 
be decisive in determining a military outcome. . . 
How these materials are packaged for ultimate 
use,” he said, “how swiftly they are delivered, 
their condition upon arrival, how easily they can 
be put into operation—these are the factors that 
come into play when the chips are down.” 


$10 Billion Industry 


Mr. Goubeau hailed the high level of industry- 
military cooperation which has helped lift the 
industry to its present $10 billion status. He re- 
called that this joint working relationship helped 
reduce damage in material going overseas from 
45% early in World War II to less than 15° at 
the end of the war. 

Greater economies in military packaging ex- 
penditures have resulted from this cooperation 








since the war. Citing examples, he said that over 
a million dollars per year has been saved for the 
Navy in shipping proximity fuses through an 
industry-designed plan of palletization. In an- 
other case, the Joint Electronics Tube Committee 
of industry and the services designed new pack- 
ages for electronic tubes which resulted in cost 
reductions of 35° to 80%, weight reductions of 
26% to 55% and size reductions of 42% to 749%. 
In a third case, hundreds of thousands of dollars 
are being saved annually through specially de- 
signed returnable containers for items ranging 
from electronic testing motors to airplane en- 
gines. 

Goubeau urged closer attention to the package- 
to-product relationship in trimming costs. “There 
are few items,” he said, “even in military hard- 
ware, which justify a packaging job costlier than 
the content itself.” But, he asserted, in military 
packaging, protection of the product is far more 
important than cost-cutting. 

Consideration must be given to such problems 
as water seepage and the chemical relationship 
between the product and its packaging material. 
VCI materials can effectively prevent oxidation 





Paper Cover Stops Damage 
To Tractors in Shipment 


John Deere Waterloo Tractor Works solves the 
problem of abrasion damage to tractors during 
transit with a fitted cover strapped around vital 
engine areas. The cover prevents abrasive par- 
ticles of dust from marring finished surfaces dur- 
ing shipment and storage. 





Krafi paper cover protects engine parts of a tractor while in transit 

The paper used was custom designed to meet 
the specifications of the Deeré Company. It con- 
sists of two sheets of kraft, laminated for a high 
degree of water-proofness and reinforced with 
One side of the sheet is specially 
treated to eliminate friction and consequent abra- 
sion damage. 


glass fibres. 


Photo and Data Courtesy The Cromwell Paper Company. 
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in metals. Pre-shipping package tests received a 
strong endorsement as being “a definite advance 
over the old trial and error methods.” Goubeau 
also urged manufacturers to simplify the opening 
of packages and make it easy to disassemble the 
packaging material in order to make immediate 
use of equipment. 


The manufacturer should also consider how 
easy it is to handle and warehouse his product, 
when designing the package. Whether items can 
be stored in limited space when tdey are trans- 
shipped from larger depots to smaller ones is of 
major concern to the services. Goubeau also sug- 
gested that when packages surpass certain sizes 
and weights, “features should be incorporated in 
the package design which will facilitate handling; 
a skid, for example, at the bottom of a large 
wooden box.” 

Two case histories of packaging techniques 
were given at the symposium. Lt. Donald S. 
Martin, USAF, noted that the Air Force has 
exploited the process of dry insulation in ship- 
ping tomatoes to Alaska. A water-soaked wad- 
ding jacket acts as a heat battery to protect the 
tomatoes in transit. 

The Navy Bureau of Aeronautics is testing out 
various types of gas sprays to stop rust and cor- 
rosion of plane engine and blade parts. T. J. 
Nussdorfer of the Arthur L. Little Company, 
Inc., reported that deterioration to rubber and 
plastic compounds caused by some types of in- 
hibitors must be curbed before these sprays are 
used on a full-scale basis. VY. G. FitzSimmons of 
the Navy Research Laboratory disclosed that 
tests thus far have shown teflon to be a good 
preservative. 


Some .Lightweight Packs Better 


In some cases, lightweight packs with new in- 
terior designs offer greater protection than old 
style, heavy shipping containers, it was reported 
by Commander T. §S. Stern, Director of the Stor- 
age Division, Navy Bureau of Supplies and Ac- 
counts. Savings of 30% in gross weight and 40% 
in gross size have been effected without sacrific- 
ing protective features. He noted that wooden 
containers are still being used mainly because 
they allow savings in tare weight. 

During the materials handling sessions, the 
most detailed talks were given by William Pearce, 
Assistant Manager of Parts and Services, Chev- 
rolet Motors Division, and by H. O. Horning, 
Supervisor of Materials Handling for the Chrys- 
ler Corporation. Mr. Pearce gave an extremely 
exhaustive analysis of Chevrolet’s packaging, 
materials handling, shipping, warehousing, uniti- 
zation, and palletization operations. Excerpts of 
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One of the many fine exhibits at the Military-industry Conference, 
this showcase depicts the role of the Air Force in cargo loading 
and unloading operations. Shown are different types of aircraft 
used for cargo transport. 


his speech will be published in two installments 
with pictures in the January and February issues 
of SHIPPING MANAGEMENT. 

Horning said that Chrysler now receives most 
of its supplies unitized in racks or containers. 
Reduced damage, greater worker efficiency and 
a decreasing need for protective packaging have 
been the major benefits. Describing M-H opera- 
tions at the new Plymouth V-8 plant, he said 
that most of the parts and supplies are moved 
around the plant by various types of roller, slat 
and overhead conveyors. Only eight industrial 
trucks are used to transport parts in the entire 
plant. 

Among new materials handling equipment and 
techniques in use now or projected for the future, 
V. H. Laughner cited remote control warehouses 
with material controlled by punch card systems, 
“operatoriess” tractor trains controlled by low 
frequency radio signals, conveyors controlled by 
tapes, Piggy-back and Fishy-back. 

“Getting there firstest with the mostest” was 
the gist of a talk by Maj. Gen. B. F. Hayford, 
Deputy Chief of Army Transportation. He called 
for a highly flexible transportation system 
‘apable of shifting its efforts rapidly and effec- 
tively from one area to another. Unitization of 
small loads in pallets and the use of reusable steel 
shipping containers are gaining in emphasis. He 
predicted wider use of the floating pontoon pier 
and causeway, the aerial tramway and cargo 

(Continued on Page 33) 











pn 


SHIPPING 


DEPARTMENT 
Or THE 
MONTH 





Five-Way Fanfold Shipping 


Form Coordinates Every 
Operational Step 


By GEORGE E. TOLES 


Handling the many details of filling and ship- 
ping orders has always been a time-consuming 
job and one in which errors frequently occur. 

To expedite their shipping operations, the 
.Crouse-Hinds Company of Syracuse, N.Y., adopt- 
ed a fanfold shipping label and 
which provides five complete 
single typing. 

Products of the Syracuse firm now cover four 
distinct areas of the electrical industry—con- 
duits, housings and fittings; searchlights and 
floodlights; airport lighting; and traffic control 
signal systems. 

Formerly, a master was prepared in the order 
department and sent to the shipping department 
with carbon intact, where it was filed by order 
number. As each shipment was made, the master 
was pulled, and the new data, including the ship- 


packing slip 


records with a 









Fanfold label is prepared by typist 
in the shipping office. Forms are fed 
from a continuous pack at front of 
desk. The five-part forms are then 
sent to the packers 


ping office 


a shipment. 


Parts are sorted after they have 
been stamped with date and bill of 
lading number. They are then dis- 
tributed to Invoicing, Service, Mail- 
ing and Shipping checker prior to 
shipment 


Matérials listed on 


to tep of carton, 


Cartons are weighed. First four parts 
are detached and sent to the ship- 
Cartons remain until 
there is sufficient weight to make up 


the 
packed in carton. Part 5 is pasted 
roller conveyor 
then takes cartons to the scale. 


ping number, was added. It was then sent to 
duplicating where three copies were run. The 
master and were returned to shipping 
where the copies were distributed. 

If the order was incomplete, the master had 
to be returned to file and the entire procedure 
duplicated for each additional shipment. All re- 
quired labels then had to be typed as a separate 
operation. 


copies 


Errors sometimes occurred as a result of writ- 
ing identical information on separate forms. This 
required added checking and the in-and-out-of- 
the-file operation with the master was a time- 
consuming task. 

After a review of past operations, Raymond 
Moon, Crouse-Hinds shipping room foreman, con- 
ceived the idea of a multiple part form which 
would include the shipping label and packing slip 


form are 


> 
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5 PART FORM SHIPPING 


PACKER PASTES PART 5 


TO CARTON WITH ALL 
INVOICING SHEETS INTACT 


2] SERVICE | 
3] SHIPPING 


@] PACKING LIST 
SHIPPING MEMO 


77 LABEL 



















PACKER 





TYPED - CHECKED 
THEN SENT INTACT 
, ae 





HERE IN OFFICE FIRST 4 PARTS, 
CARBON INTACT ARE FILED 

ALPHABETICALLY BY 
*sHiP TO" 


Ore ' 






































RMS *67F AND SHIP. G5 ORIGINATED 
eae MARKED FOR NO. OF PACKAGES. 
WHOLE SET GOES TO G/t ORIGINATOR. 

















CARBON REMOVED BETWEEN 
4 AND S 










INVOICING 


L] 


AT THIS POINT THE 
WEIGHER REMOVES 
1ST FOUR PARTS FROM 
SET AND THEY GO TO 






WEI ee AND 








SHIPPING OFFICE 
































CARGON THEN DELEAVED ANO PARTS eavice 

DISTRIGUTED AS FOLLOWS : c _] ? 
71+ .67F ANO MEMO G/t Ko) 

‘ 

“ a v CHECKER CHECKS 
“<} CHECKER AGAINST LABELS 
steve] S_LANO SHIP. GS i — AND PACKAG 

sniPrina] Al —_ 
PAK UST PART 4 1S MAILED AS 
Snip were NOTICE OF SHIPMENT 





Follow the carton from the top all the way around, and you will get a perfect picture of form shipping operations at Crouse-Hinds Co 


to provide all necessary records in a single writ- 
ing. 

Among the construction features of the new 
form are pasted carbons along the left stub and 
color tinted edges on the right sides of Parts 2, 
+ and 4 for identification purposes. The parts of 
the form are: Part 1, Invoicing Copy; Part 2, 
Service Copy (green edge); Part 3, Shipping 
Copy (pink edge); Part 4, Packing List and 
Notice of Shipment (blue edge); Part 5, Ship- 
ping Label. 

The forms are prepared by the typist in the 
shipping office from the order. Forms are fed 
into the typewriter continuously from a pack, 
thereby speeding up the typing operation. Ticket 
checkers compare the typed form with the order 
and send the complete five-part forms intact to 
the packers. After the materials specified on the 
forms are packed in cartons or boxes, the packer 
pastes Part 5 to the carton with all sheets intact. 
The carbon between Parts 4 and 5 is then re- 
moved. 

The cartons or boxes pass along roller con- 
veyors to the scales where they are weighed. The 
weigher marks the shipping weight on the form 
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and detaches the first four parts of the set. These 
parts are then sent at frequent intervals to the 
shipping office. The boxes and cartons accumu- 
late in the customer’s area of the shipping room 
until sufficient weight is there for shipment. 
When the four parts are received in the shipping 
office, they are filed under the customer’s name 
until sufficient weight is shown to be accumulated 
to warrant a shipment. When this occurs, the 
clerk pulls all the labels, puts them in order for 
shipment and issues a classification sheet. 

The labels are then delivered to the sorting 
table where the stub, with carbons, is detached 
and the transportation number stamped on each 
part. The various parts of the form are then 
sorted according to the color tint on the edge. 
The top form is attached to the classification 
sheet and sent to the Invoicing Department for 
billing. 

Part 2 is sent to the Service department to 
notify them that shipment has been made in the 
event of a customer’s inquiry. Part 3 is kept 
in the shipping room where it is checked before 
the shipment goes to the shipping dock. Part 4 

(Continued on Page 33) 
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Century-Old Container Firm 
Publishes Story of Its Growth 


One of the few century-old firms in the packag- 
ing industry is Rathborne, Hair & Ridgway Box 
Company, which has traced its growth from a 
smal} planing mill and box factory at Wells and 
Polk Streets, Chicago, to one of America’s lead- 
ing manufacturers of shipping containers. 





Photo at left shows Cook & Rathborne’s lumberyard on Chicago's 
Lake Front about 186860. At right is the preseni-day wood and 
wirebound plant in Chicago of Rathborne, Rair & Ridgway, now 
celebrating its centennial. 

In observance of its centennial this year, the 
company has published its “100 Year Story,” an 
illustrated book in color telling the firm’s history. 
The company had its origin in 1855 with George 


Herbert, a Chicago attorney. An advertisement 
that year said that Herbert did flooring and siding 
work as well as manufacturing of boxes. This 
company changed hands a number of times until 
1866 when James A. Hair entered the picture. 
The Ridgway family was brought in in 1879. 
The company assumed its present name in 1899 
when the Rathborne lumber mills and lands in 
Illinois, Michigan and Wisconsin were acquired. 

After the turn of the century, the company 
inaugurated a far-reaching expansion program. 
Numerous saw mills and wooden box plants were 
established throughout the great timberlands of 
Wisconsin and Minnesota, Later, wirebound mills 
and plants were set up in the South. Today, Rath- 
borne, Hair & Ridgway owns a wood and wire- 
bound plant and a corrugated plant in Chicago, 
a wirebound box plant at Jackson, Miss., wire- 
bound box plants and veneer mills at Savannah, 
Ga., and Maringouin, La., and a veneer mill at 
Jackson, Ala. 





New Truck Terminal Features 
7,000 Sq. Ft. Loading Dock 


Allied Van Lines, Inc., one of the largest Amer- 
ican movers of household goods, recently opened 
its new $300,000 ultra-modern van terminal at 
Secaucus, N.J. The chief purpose of this terminal 
is to provide a central point of consolidation and 
shipments to and 


dispersal of long-haul 
metropolitan New York. 


from 





This is the new van terminal of Allied Van Lines at Secaucus, N. J. 
At left are the trucking docks. 


Commenting on the new facilities which are 
located on a four-acre tract near the New Jersey 
Turnpike, President Louis Schramm said that the 


two-story, air-conditioned building has dormitory 
and recreational facilities for Allied’s long- 
distance drivers, offices for dispatchers and cleri- 
cal workers, and a fully-enclosed loading dock 
which is large enough to hold temporarily the 
furniture from 560 average-sized rooms. 

The dock has 7,000 square feet and 16 loading 
doors, allowing simultaneous loading of as many 
vans. Two parking lots can accommodate 100 35- 
foot vans at the same time. An outdoor plat- 
form scale can take loads up to 50 tons. 

Although Allied specializes in interstate mov- 
ing of furniture, it also transports factories, 
offices, displays, electronic devices, and military 
supplies. Actually, Allied owns no equipment 
whatsoever. It operates through 650 agent mem- 
bers located throughout the country, Canada, 
Alaska, Hawaii and Puerto Rico. 

Schramm said that Allied has two other termi- 
nals at North Hollywood, Calif., and Broadview, 
Ill. A fourth terminal is under construction at 
Atlanta, Ga. 





Post Office Publishes Pamphlet 
On Packaging for Mail 


Postmaster Arthur E. Summerfield has an- 


nounced the publication of a new illustrated 
pamphlet entitled “Packaging and Wrapping 


Parcels for Mailing, 
post offices. 

This pamphlet describes the types and sizes of 
cartons best suited for outer and inner shipping 
containers; lists hints on wrapping various arti- 


now available free at all 
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cles; gives details for the internal protection of 
goods being shipped and _ instructions on 
how to mark various types of parcels to insure 
prompt delivery. 

According to Postmaster Summerfield, this 
pamphlet, when used in conjunction with the 
Department’s free pamphlet issued a few months 
ago, entitled “Domestic Postage Rates and Fees,” 
should answer practically all questions any user 
of the mails might have on fees, rates, special 
services, and protection of parcels in transit. 
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OF THE MOST FREQUENT QUES- 
TIONS we get is that pertaining to the method 
which is used in handling of tracers and claims 
from regional warehouses. There are actually 
two schools of thought on this subject both of 
which have merit. One method is to have all 
tracers and claims handled from the home office 
while the second is to delegate the responsibility 
for lost or short material to the regional ware- 
house. 

It is our opinion that the best method is to have 
the regional warehouse responsible for routine 
tracers and claims with some crosscheck with the 
home office. The home office should also be re- 
sponsible for the complicated claims which may 
involve legal action. 

To answer the qcestions which have been 
asked regarding the procedure for handling re- 
gional tracers and claims we are listing below a 
procedure which embraces the majority of in- 
stances that may arise. 

All complaints for lost shipments and shortages 
on consignments made from the regional ware- 
house will be processed directly by that office. All 
letters from carriers or dealers concerning such 
shipments, which are received at the home of- 
fice, will simply be acknowledged from the home 
office and forwarded to the regional distribution 
office. 


1. Tracers 


The regional office will file tracers on shipments 
or partial shipments claimed on receipt by the 
consignee. 

A. A letter should be written to the dealer 
stating that such a tracer is being filed, how 
shipment was forwarded, and stating that the 
charge will be removed from the dealer’s account 
pending tracer report, (It is presupposed in this 
example that the shipments are forwarded F, O. 
B. consignor’s plant, and so as not to inconveni- 
ence him, or tie up his money while it may be 
the carrier’s fault for loss or damaged shipment, 
the amount should be removed from his account.) 

B. For all shipments being traced a standard 
tracer form should be made out in triplicate. The 
original copy will be forwarded to the home of- 
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fice, attention of the accounting department; the 
second and third copies will be kept at the re- 
gional warehouse, The warehouse order number 
must appear on the tracer form so that it can 
be tied in with the billing of the home office. 

C. If the tracer reply indicates that full ship- 
ment has been delivered and signed for, the re- 
gional office will so notify the dealer. The third 
copy of the tracer form will then be sent to the 
accounting department at the home office indicat- 
ing that delivery was proven, and that the amount 
should be placed back in the dealer’s account. 


il. Claims 

A. If the tracer reply indicates that the car- 
rier has lost part or all of the shipment, or that 
pilferage occurred during shipment, the regional 
office will enter claim with the carrier. This claim 
will be made out in triplicate. One copy of this 
claim must be sent to the accounting department 
of the home office, along with the third copy of 
the tracer form. This will show that claim re- 
places the tracer. With this information the home 


(Continued on Page 29) 





New Pier in Hoboken Opens 





This is the interior view of the $6,300,000 Pier C at Hoboken, N. J., 
built by the Port of New York Authority and leased to American 
Export Lines. The steel and concrete, single-deck cargo pier has 
192,440 square feet of covered space with a floor-load capacity of 
600 pounds per square foot. A 25-foot north apron has a single 
railroad track for direct keel-to-rail loading. 

There is ample space for trucks to load and unload at a 14-berth 
truck-loading platform. A continuous loop traffic lane enables trucks 
to enter and leave the pier without turning around. Construction of 
a new pier, to be known as Pier A and similar in design to Pier C, 
has already begun. The Hoboken terminal improvements, when 
completed, will cost $15,000,000 and will enable the handling of 
800,000 tons of cargo a year 








Roof of truck trailer slides off from 
the rear at right. Truck operator 
winds a crank to mave the roof so 
that crane loading can be simplified. 
Below, a fork-lift crane loads cargo 
aboard trailer, with the roof all the 
way back 


Two-Way Sliding Roof Permits 
Overhead Loading of Trailers 

Delivery of a truck-trailer with a two-way roof 
that slides off either end of the trailer is announ- 
ced by Strick Company, 








The first Two-Way Strickroof delivered to Inter- 
state Motor Lines in Salt Lake City, Utah, makes 
every part of the trailer accessible for load- 
ing by overhead means like a crane, and simul- 
taneously provides perfect protection from 
weather conditions. Made of high strength alumi- 
num alloys, the Strickroof rolls completely off the 
rear of the trailer by simply winding a crank by 
hand, more easily than winding the landing gear. 
This trailer is claimed by its manufacturer to 
have an advantage over conventional open-top 
trailers utilizing tarpaulin covers. 

T. J. Carter, fleet superintendent of Inter- 
state Motor Lines, pointed out that the Strick- 
roof fulfilled many needs felt by their company. 
Among these were the means of overhead loading 
of steel destined for movement out of Salt Lake 
City, at the same time increasing the protection 
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of commodities hauled on the return trip. The 
trailer has an inside height at eaves in the back 
of the drop of 97-3/8 inches. 


Shipping Room Floor Sent Out 
For Cleaning To Save Money 


Sending out a worn-out floor for cleaning and 
then putting it back is cheaper than replacing 
the floor. This was found out recently by Post- 
master Granville Elder and superintending engi- 
neer George Poitevent from personal experience 
in the Post Office at Houston, Tex. 

The floor in question had been laid in 1932. 
Comprising 28,000 square feet of fine Oregon fir, 
it soon began to deteriorate under the pressure of 
wheeled hand trucks and pounding feet. Poitevent 
found that dirt, ink and similar scraps were being 
forced into the tiny cracks, then squeezed into 
the wood by the further pressure from the top 
and sides. 

This deterioration continued until 1954 when 
funds became available to rehabilitate the floor. 
Paramount Flooring Company was contracted to 
take up the old flooring, clean all of it, and put 
back as much of it as they could salvage. The 
cost of the job was $28,200, and it was finished 
last Spring, To replace the floors completely would 
have cost at least double that, Poitevent estimated. 
“The job,” he added, “ought to last for 50 years. 
This surface stands up better than concrete 
against those heavy mail trucks and the pound- 
ing of 800 postal clerks.” 


Braniff Lines To Build New Base 


BRANIFF INTERNATONAL AIRWAYS has 
signed a 30-year agreement with the City of Dallas’ 
for the lease and construction of a new 36-acre 
base at Love Field at a cost not to exceed $4,000,- 
000. Braniff’s new base, maintenance and overhaul 
headquarters will be constructed on the east side 
of the greatly expanded airport. 
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How We Reduced Our 5 Piece Shipments 
Into A Single Handy Wirebound Box 


By FRANK MILLER* 
Supervising Engineer, National Radiator Company 
(now National-U. S. Radiator Corp.) 


THE DEVELOPMENT OF THE U. S.-11B Cast 
Iron Gas Fired Hot Water Boiler into a packaged 
unit is what I shall describe. This is a cast iron 
sectional boiler, which means that it is composed 
of a number of individually cast hollow cast iron 
sections which are assembled together with water 
tight joints into one unit. With this construction, 
simply adding or subtracting the common middle 
sections, we can vary the size of the boiler, by 
water capacity and heating surface, to handle 
quite a range of heating requirements. We ship 
this boiler in seven sizes from three sections 
through nine sections. It is designed strictly for 
gas firing and its principal application is for resi- 
dential and small commercial buildings. 

The boiler sections, assembled at our plant, 





*This article comprises excerpts from an address made by Mr. Miller 
before the Nationa) Packaging Conference of the American Manage 
ment Association at Palmer House, Chicago, on April 19, 1955. Mr. 
Miller has since left the company 





The pictures above, taken from colored slides, give an adequate 
view of some phases in the packaging of National-U.S. Radiator 
Corporation's Cast Iron Gas Fired Hot Water Boiler. Left: the boiler 
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made a unit which was not too bulky to be easily 
handled and shipped. Box #1 contained miscel- 
laneous boiler parts—various fittings, operating 
controls and castings such as burner heads, burner 
tubes and flue covers, Carton #1 housed the sheet 
metal draft diverter which is placed in the flue 
breeching at the top of the boiler. Crate #1 was 
the metal jacket casing which encloses the boiler. 
The final item, shipped loose, was the steel base 
which supported the boiler sections and controls 
und housed the burners. Thus, a shipment con- 
sisted of 5 separate units to be packed and 
handled—the assembled sections, the base, a box, 
a carton and a crate. 

Our plant experienced considerable difficulty 
controlling this system of packing. The controls 
were gathered together in the storeroom, wrapped 


(Continued on Page 20) 


is built up on its wooden shipping base. Center, completed boiler 
mounted to wooden base. Right, The fully enclosed wirebound 
pack. Note vapor corrosion inhibiting paper wrapped around boiler 
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ways to save money on your 


International Air Cargo 





LOW AIR RATES. AEIC tariffs and low mini- LOWER INSURANCE RATES. Air movement CHEAPER PACKING. No special export pack 

mums save you up to 50% compared with is faster, so policies cover shorter time needed, most shipments moving in domes- 

airline charges ... compare favorably and span... smoother, so jolting or shifting tic pack... resulting in direct dollar sav- 

are often less than ocean when accessory of cargo is minimized .. . necessitates ings, savings in labor and material, sizable 

savings are considered! less handling, so pilferage is far less. All savings where duties are based on gross 
this adds up to reduced insurance costs! weight! 








LESS NEED FOR WAREHOUSING, HEAVY CUTS PAPERWORK. AEIC’s one-responsi- 
INVENTORY. Frequent, fast schedules obvi- bility, one-call, one-airwaybill, one-billing 
ate need for heavy capital investment in service . . . AEIC’s complete customs 
merchandise or raw materials... greatly clearance and documentation .. . cuts 
reduce need for storage space! paperwork to an irreducible minimum . . . 





saves time, tempers, dollars! 


' 
hippet® 
fi-line tes & 
O en AEIC rates aen4 { 
we out ot \\ 10 cout 
pies ct” {older de 
«Conta ‘ 
pelow NOW" 







Air Express International Corp. sm 12 
] 90 Broad Street, New York 4, N. Y. | 
Gentlemen ’ 
I Show me how to save five ways. Send me 
j the following | 
Latest memo tariff “Contact” folder 
] FREE Descriptive Literature l 
| Name 1 Domestic and Foreign indirect Air Corrier, | AT. A. Corge Seles Agent, Ocean Freight Forwarder, Custom House Broker 
Firm AIR EXPRESS INTERNATIONAL CORP. 
I Position l and its wholly owned subsidiaries, Air Express International Agency, Inc. (FMB 416) 
“i and Surface Freight Corporation (FMB 589) 
J Address ! 90 Broad St, New York 4, N.Y. + 8Owling Green 9-0200 ‘se 
City Zone State Chicago * Detroit + Houston * Los Angeles * Miami * Newark * New York * New Orleans * Philodelphia * Sen Francisco 
-™ —_— — ee ee OVER 300 WORLD-WIDE OFFICES AND AGENCY LOCA’ 'IONS 


tore details check 7 on HELP«)-GRAM card 
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PAYLOAD 


air-cargo repert and analysis 


ont TF Air Shipper 





COMBINED WITH 





Welcome to PAYLOAD! 


@ As the air-cargo age enters its second 
post-war decade, SHIPPING MANAGEMENT 
pays appropriate respect to aviation's posi- 
tion in American industrial life through 
union withan important publication dedicated 
to service in this vital field. PAYLOAD & 
The Air Shipper joins SHIPPING MANAGE- 
MENT after 10 years as a newsletter reach- 
ing shipping and traffic executives twenty- 
six times a year. 

PAYLOAD has kept pace with the growth 
of the air-transport industry throughout its 
initial postwar decade. It has provided the 
latest information on routes, schedules, 
services, rates, tariffs, commodities, people 
and places. This information has resulted in 
savings to those who ship by air and to ex- 
ecutives who are becoming aware of the 
steadily increasing potentialities of air 
shipment. 

Readers of SHIPPING MANAGEMENT 
have been kept informed of the major post- 
war developments in air cargo. With the 
addition of PAYLOAD to our pages we will 
be keeping our subscribers informed of news 
in the industry as it breaks. Future develop- 
ments are expected to eclipse anything which 
has occurred in the last 10 years. SHIPPING 
MANAGEMENT now allots to this great new 
medium the space and attention it deserves. 


As editor of the PAYLOAD section of 
SHIPPING MANAGEMENT, Lucien Zachar- 
off, a pioneer in air journalism, will con- 
tinue to make available his expert knowledge 
of the field. As management consultant, Mr. 
Zacharoff will make the knowledge resulting 
from his far-ranging contacts fully available 
to readers of the combined publications. 

Cargo aircraft have shown their versa- 
tility in carrying everything from the lightest 
to the heaviest materials. In the years to 
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come they will show their ability to carry 
even greater quantity as well as variety. 
Their impact on the shipping, packing and 
transportation scene will be fully reported 
in these pages. Our approach to automation, 
modern methods of materials handling, im- 
proved packing materials, new types of 
interior reinforcing, all have to be modified 
to fit into the motivating picture of the air 
age. These changes are taking place today: 
we shall present them as they achieve sig- 
nificance in the shipping world. 

With this issue the yearly subscription 
price of SHIPPING MANAGEMENT com- 
bined with PAYLOAD & The Air Shipper 
changes to $5 per annum. For present sub- 
scribers to SHIPPING MANAGEMENT this 
is a bonus, in that they will continue to re- 
ceive the combined publication until their 
subscription expires. Subscribers to PAY- 
LOAD & The Air Shipper, who have been 
paying $25 per annum, continue to receive 
all of its prized services, as well as the 
complete monthly issues of SHIPPING MAN- 
AGEMENT, at no extra charge. 

SHIPPING MANAGEMENT combined with 
PAYLOAD & The Air Shipper now has a 
greatly increased over-all circulation, bring- 
ing into its fold more of the forward-looking 
executives in the fields of packing, shipping 
and transportation. The services that can 
now be rendered to our readers will be shown 
in the greatly increased amount of editorial 
space, in the dynamic and authoritative ap- 
proach to all phases of shipping and packing. 
Our "how-to" presentation of these problems 
and their solutions, will be even more thor- 
ough and complete henceforth. 


SYLVAN HOFFMAN 
PRESIDENT 
SHIPPING MANAGEMENT, Inc. 
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A Step in the Right Direction 


Editorial Report 


@ POTENTIALLY IMPORTANT TO THE SHIPPING PUBLIC 
AND AIR CARRIERS, a move by the Civil Aero- 
nautics Board within the month has passed 
virtually unnoticed. The Board approved for a 
three-year experimental period the agreements 
for the establishment of commercial air-charter 
clearing houses, filed with it by the Indepen- 
dent Military Air Transport Association and the 
Air Coach Transport Association. These or- 
ganizations of large irregular air carriers had 
proposed the operation of air exchanges for the 
purpose of soliciting and consummating charter 
contracts with the general public for the 
carriage of property and persons. 


FOR MANY YEARS, THIS PUBLICATION HAS ADVO- 
CATED for this country such exchanges, which 
have made good in a big way in England, Prance, 
and elsewhere. We shall be returning, in early 
issues, to a fuller exposition of this subject. 


AT THIS TIME, WE ARE CONCERNED WITH THE DE- 
TAILS of the IMATA-ACTA agreements as sanc- 
tioned by the CAB. The projected solicitation 
of charter contracts on behalf of the indivi- 
dual air carrier members of each association is 
expected to result in more effective marketing 
andin more efficient and economical operations. 
However, as the Board put it, because these 
operations are a novelty (evidently the august 
Members have heard little of London’s Baltic 
Exchange or a similar Bourse in Paris), the 
authorization has been granted, cautiously, 
for a three-year period only. 


MOREOVER, THE BOARD HAS LIMITED THE EXCHANGE 
OPERATIONS to domestic charters and has placed 
certain numerical limitations on the flight 
frequencies of exchange operations for a period 
of one year. It was further specified that the 
operations consist of charter trips on which 
the entire capacity of one or more aircraft is 
engaged by one charterer. The Board excluded 
certificated cargo-only airlines from partici- 
pation in the agreements. In spite of this and 
of other flaws, the approval appears as a step 
in the right direction. We would favor a free 
and unhampered accesa to air-exchange faci- 
lities and opportunities as a stimulus to 
competitive striving for improved service and 
to bring the air-cargo market into broader 
contacts with its potential users. 


CURRENTLY, BOTH ACTA AND IMATA MEMBERS ARE 
ENGAGED in military charter operations. As the 
newty approved contracts are activated, the 
scope of the member airlines will be extended 
to serve the public at large. 


IN A CONCURRING AND DISSENTING OPINION, 
Board Members Chan Gurney and Harmar D. Denny 
point out that there is a public need for a 
central facility to bring together seller air- 
lines and would-be charterers. They disagree 
with the majority of the CAB on the means of 
achieving this. They state that the majority 
action will create a combine of sellers into 
two super-air carriers, namely, the two associ- 
ations, which “will inevitably acquire a 
monopoly of the charter market” and thus de- 
prive the public of its normal bargaining 


rights. They favor a “true air exchange of 
clearing house, like the New York Stock Ex- 
change, which would bring the interest of 


buyer and seller carriers together under free 
bargaining and untrammeled competition”. 


AS HINTED ABOVE, THE BOARD ITSELF will have 
to bear some responsibility for the narrowing 
of the market, if it continues to exclude some 
highly qualified categories of carriers from 
participation. And while the likelihood of 
monopolistic practices contrary to public in- 
terest is always a possibility, the existing 
legislation against restraints to trade and the 
presumed alertness of the anti-trust division 
of the Justice Department should be somewhat 
reassuring to the learned Members. Finally, it 
is respectfully suggested that these gentlemen 
inform themselves on what goes on in the world, 
at least in regard to the serious matters which 
they ponder and decide and regulate with far- 
reaching consequence; then they may avoid 
making naive comparisons between an air ex- 
change and the Stock Exchange, when precise 
analogues and prototypes exist in the form of 
actual successfully operating air exchanges 
abroad. 


LUCIEN ZACHAROFF 





This section is published twice a month - on the 10th as a part of Shipping Management and on the 25th as 
a separate newsletter, sent by Shipping Management. Lucien Zacharoff, Editor and General Manager. Address 
all news and editorial communications intended for Payload to G.P.0. Box 775, Brooklyn 1, N.Y.; Ulster 5- 
2243. Business communications (advertising, subscriptions) shouldbe sent to Shipping Management, 425 Fourth 
Ave., New York 16, N.Y.; Telephone MUrray Hill 3-6280-1. 
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Rates « Tariffs *« Commodities 


@ SPECIFIC COMMODITY RATES OF SCANDINAVIAN 
AIRLINES SYSTEM will include the following 
additions or changes, between New York/Boston 
and points shown, effective Dec. 16 unless 
otherwise dated - minimum weight 100 lbs. or 
45 kes.: Yarn, thread, fibres, textiles, and 
textile manufactures, not elsewhere specified, 
Bergen, Norway, 54¢ a lb., $1.19 per kg. 
* Clothing and wearing apparel, n.e.s., same 
as preceding. * Drawnwork, needlework, em- 
broideries and lace, Bergen, Norway, 67¢ a 
lb., $1.48 per kg. * Silverware, Bergen, 
Gothenburg, Kristiansand, Stavanger, 69¢ a 
lb., $1.53 per kg. * Cutlery, n.e.s., Gothen- 
burg, 62¢ a lb., $1.36 per kg., Shannon, 50¢ 
alb., $1.10 per kg. * Business and office 
machinery and supplies, machinery (excluding 
steamship and motorship machinery spare parts) 
tools and surface vehicles, n.e.s., Bergen, 
Kristiansand, Stavanger, 67¢ a lb., $1.48 per 
kg.; Shannon, 50¢ a lb., $1.10 per kg. * Air- 
craft assembled or disassembled, same as pre- 
ceding. * Electrical equipment, n.e.s., Bergen, 
Kristiansand, 67¢ a lb., $1.48 per kg. * Chemi- 
cals, drugs, pharmaceuticals and medicines, 
n.e.s., Bergen, Kristiansand, Stavanger, 67¢ a 
lb., $1.48 per kg.; Shannon, 50¢ a lb., $1.10 
per kg. * Cosmetics, toilet preparations and 
articles, perfumes, same as preceding. * Plastic 
materials and articles, partly finished, not 
including compietely finished manufactures, 
n.e.s., Bergen, Gothenburg, Kristiansand, 
Stavanger, 67¢ @ lb., $1.48 per kg., Shannon, 
50¢ a lb., $1.10 per kg. * Scientific and pre- 
cision instruments, n.e.s. (this item not 
applicable to watches and clocks), Bergen, 
Gothenburg, Kristiansand, Stavanger, 67¢ a 
lb., $1.48 per kg. * Musical instruments/boxes 
including gramophones, Bergen, Gothenburg, 
Kristiansand, Stavanger, 64¢ a lb., $1.41 per 
kg.; Shannon, 52¢ a lb., $1.14 per kg. * Gramo- 
phone records and recording tape, Bergen, 
Gothenburg, Kristiansand, Stavanger, 63¢ a lb., 
$1.38 per kg. * Optical goods and photographic 
and projection equipment, supplies and ac- 
cessories, n.e.s., Bergen, Stavanger, 67¢ a 
lb., $1.48 per kg.; Madrid, 79¢ a lb., $1.74 
per kg.; Shannon, 50¢ a 1lb., $1.10 per ke. 
* Imitation jewelry, novelties. ornaments, 
excluding watches and clocks, Bergen, Gothen- 


burg, Kristiansand, Stavanger, 67¢ a lb., $1.48 
per kg.; Madrid, 57¢ a lb., $1.26 per ke.; 
Shannon, 50¢ a lb., $1.10 per ke. * Toys, 
sporting goods and supplies, same as preceding 
but minus Madrid. * Pens and pencils, same as 
preceding (minus Madrid). * Builders and en- 
gineering construction material, n.e.s., Shan- 
non, 55¢ @ lb., $1.21 per kg. * Household 
wares, consisting of devices, tools or in- 
struments applied to housekeeping tasks, 
articles commonly used in household living or 
maintenance, n.e.s., same as preceding but 
minus Madrid and Gothenburg. * Household goods 
and personal effects: (a) household goods, 
used, not for resale, (b) personal effects, 
consisting of wearing apparel, cosmetics, 
toilet articles and articles worn by an in- 
dividual, used, not for resale, when in mixed 
shipments with the commodity named in (a) 
above, Bergen, Stavanger, 53¢ a lb., $1.16 
per kg. * Personal effects consisting of wear- 
ing apparel, cosmetics, toilet articles, and 
articles worn by an individual, used, not for 


resale, Bergen, 64¢ a lb., $1.41 per ke. 
* Clothing and wearing apparel, n.e.s., Madrid, 
54¢ a lb., $1.20 per kg.; Nice, $1.14 per 
.: Bec. 9, 


© EFFECTIVE DEC. 18, NORTHWEST ORIENT AIRLINES 
specific commodity rates will include: Imita- 
tion jewelry, novelties and other personal 
ornaments, excluding watches, from New York to 
Tokyo, $2.05 a lb., minimum 100 lb. 


© SPECIFIC COMMODITY RATES OF AIR FRANCE now 
include the following between New York/Boston 
and Amsterdam; Wetals in ingot form and semi- 
manufactured products, including grain, sheet, 
foil, powder, sponge, wire, rod, tube, circle, 
and/or casting, excluding gold, platinum and 
platinum metais, 99¢ per kg., minimum 45 kgs.; 
effective Nov. 17. 


@ SPECIFIC COMMODITY RATES TARIFFS OF BRANIFF 
International Airways now include, effective 
Dec. 1, the following: Chemicals and pharma- 
ceuticals, not otherwise specified, from New 
York, Chicago or Detroit to Rio de Janeiro or 
Sao Paulo, 73¢ a lb., minimum 550 lbs.; from 
Indianapolis, 72¢ a lb., same minimum. * 





Cargo Airline Honored 


@ AN AWARD HAS BEEN GIVEN by the Animal Care 
Panel of the National Society for Medical 
Research to Seaboard & Western Airlines, the 
citation reading in part: “For facilitating 
medical research and medical progress through 
efficient and excellent care of vitally needed 
laboratory animals.” The company has been 
bringing into this country from the Far East 
and elsewhere monkeys and other animals. It 
has played a prominent part in moving by air 
the rhesus monkeys used in the development and 
production of the Salk polio vaccine. Dr. N.R. 
Brewer, handing the award to S&WA president, 
Raymond A. Norden, said that “through the ef- 
fort of your organization thousands of labora- 
MEN - 


METHODS - MATERIALS 


tory animals have received the best possible 
care under difficult conditions, The results 
of this attention have been maximum comfort 
for the animals, and great benefits to man- 
kind.’’ 


Financial Intelligence 


® THE SCHEDULED INTERLINE BUSINESS TRANSACTED 
through the Airlines Clearing House in October 
amounted to $53,606,865.76, a gain of 20, 80% 
over the same month last year. 


® A STOCK DIVIDEND OF 20% ON ITS COMMON STOCK, 
payable Dec, 30 to stockholders of record 
Dec. 8, has been declared by Seaboard & Western 

irlines, bringing the total of outstanding 
sjtock to 712,902 shares, an increase of 118,817. 











Routes « Services « Schedules 


® TO MEET THE NEEDS OF SHIPPERS AND RECEIVERS 
IN PHILADELPHIA, United Air Lines has just 
signed with the city a 15-year lease for a new 
cargo-handling area at International Airport. 
The quarters, covering 3,400 sq. ft., comprise 
a customer lobby, counter positions to serve 
customers, and offices for ground-services 
personnel under the direction of W.E. Mays, 
station ground services manager, 


@ ANOTHER TRANSATLANTIC CARGO PLIGHT HAS BEEN 
ADDED TO ITS SCHEDULE by Trans World Airlines. 
It is a round-trip weekly service to Shannon, 
London, and Frankfurt, with return flight 
from Paris. 


® A FIVE-YEAR AUTHORIZATION HAS BEEN ISSUED 
by the Civil Aeronautics Board to South Pacific 
Airlines, Inc., an American corporation, to 
engage in air transportation between the 
Territory of Hawaii and the Society Islands, 
via Christmas Island. The carrier is required 
to furnish service at a frequency of at least 


one scheduled flight in each direction weekly. 
It is also authorized to operate on an irregular 
and infrequent basis and on charter flights 
in certain additional areas. 


@ A NEW CARGO AIRLINE IS REPORTED to have been 
formed in Zurich, under the name of Midland Air 
Line. It is to fly C-46s from various points on 
the Continent to Basle where shipments are to 
be transferred to Constellations for carriage 
to distant points abroad. 


@® KLM ROYAL DUTCH AIRLINES AND AEROPLOT, the 
Soviet airline have concluded an inter-line 
agreement effective this month which provides 
for their honoring one another’s freight docu- 
ments and passenger tickets over their entire 
route networks. The companies will coordinate 
their schedules for connecting flights. Some 
of the connecting points are Prague, Vienna, 
and Kabul. (Similar agreements exist between 
Aeroflot and Scandinavian, French and Finnish 
airlines, ) 





Equipment Trends 


® THE SCHEDULED AIRLINE INDUSTRY OF THE U.S. 
has made a billion-dollar bet on itself. 
It is now embarked on the biggest equipment 
acquisition program in its history. The 
bet, as of the end of November, adds up to 
$1,276,000,000 which covers positive orders 
and statements of intention to order. The 
orders and plans include 131 pure jet trans- 
port planes at a total cost of $740, 000,000; 
135 turbo-prop aircraft (with jet engines 
turning propellers) - cost $265,000,000; and 
50 piston-engine planes - cost $125,000,000. 
In addition, other plans may result in another 
batch of orders for $146,000,000 worth of all 
three types. The overall figure does not in- 
clude an option held on 30 more turbo-prop 
transports. 


@® FOUR AIR FREIGHTERS HAVE BEEN SOLD by Trans- 
Canada Air Lines to Central Northern Airways 
in Winnipeg. They were three Bristol Freighters 
and a C-47 and spare parts, their total price 
in the transaction being $825,000. TCA has now 
completed the conversion of an adequate number 
of North Stars to all-freight operation, They 
are capable of greater payloads and are faster 
than the Bristols. 


Traffic Statistics 


© OCTOBER CARGO TRAFFIC THROUGH LEADING AIR- 
PORTS --- Four N.Y. region airports (La Guardia, 
N.Y. International, Newark, Teterboro): scheduled 
domestic freight (in lbs.) - 18,319,300, 
express - 4,926,200, air mail - 4,015,300, 
first-class mail - 1,927,300; scheduled over- 
seas freight - 4,857,900, mail - 1,400,100; 
non-scheduled freight - 2,621,800; helicopter 
mail - 188,500, freight and express - 442,900. 


* Miami International Airport: domestic freight 
and express - 2,648,891, mail - 648,102; inter- 
national freight - 9,249,622, mail - 292,315. 


@® PRESIDENT EISENHOWER HAS REDESIGNATED Ross 
Rigley as Chairman and Joseph P. Adams as Vice 
Chairman of the Civil Aeronautics Board 
for 1956. 


@® THE NEW SALES OFFICE OF UNITED AIR LINES in 
Pittsburgh will be headed by James J. Davin 
as district sales manager. UAL has recently 
been authorized to serve that city and is soon 
to set the date for the start of service. 


@ NAMED TO THE NEWLY-CREATED POST of com- 
mercial manager for Seaboard & Western Air- 
lines: Alastair Thomson. 


© DIED SUDDENLY IN PARIS: Andre A. Priester, 
vice president of Pan American World Airways 
and chairman of the Technical Committee of the 
International Air Transport Association, after 
the opening session of the committee’s 10th 
anniversary meeting. Aged 64, he had been with 
Pan American for 28 years. 


@® HEADING THE U.S. OBSERVER DELEGATION to the 
first session of the European Civil Aviation 
Conference at Strasburg: W.K. Hitchcock of 
the London Embassy. Representing the U.S. flag 
airlines: J.D. Durand. From the Civil Aero- 
nautics Board: Mary C. Hillyer. 


@ APPOINTMENTS AT THE BRITISH OVERSEAS AIR- 
WAYS CORP.: A. Leslie Valder, sales manager 
for Scotland; R.A.C. Hanson, district sales 
manager, Washington; Richard Dudley, sales 
manager for the Caribbean area, with head- 
quarters in Trinidad, starting Jan. 1; W.J. 
Reardon Shepherd, manager, Chicago. 





Reproduction of PAYLOAD & The Air Shipper contents without written permission is strictly forbidden. 
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J. W. McReynolds Installed 
As President of SIPMHE 

The Society of Industrial Packaging and Ma- 
terials Handling Engineers, a national profes- 
sional group, recently installed the following new 
officers: Board Chairman, Earl B. Candell, Gen- 
eral Electric Company, Cleveland; President, 
John W. McReynolds, Kraft Foods Company, 
Chicago; Executive Vice President, John Mount, 
Insurance Company of North America, Philadel- 
phia; Vice President, A. O. Manger, Ratdborne, 
Hair & Ridgway Box Co., Philadelphia; Vice 
President, E. P. Troeger, Douglas Aircraft Com- 
pany, Inc., Los Angeles; W. L. Utley, Towmotor 
Corporation, Cleveland; Treasurer, M. C. Wein- 
enhorn, Jiffy Manufacturing Company, Chicago; 
and Secretary R. C. Cragg, Gould-National Bat- 
teries, Inc., Chicago. 

New Directors are: L. S. Wirebound 
Box Manufacturers Assoc., Chicago; J. C. Green, 
Hooper-Green Company, Chicago; Stanley Price, 
Western Electric Company, Chicago; Frank W. 
Green, Industrial Consultant, East Longmeadow, 
Mass.; C. L. Lippman, Columbia-Geneva Division, 
U. S. Steel Corporation, San Francisco; A. M. 
Lownsbury, Railway Warehouses, Inc., Cleve- 
land; J. W. Kraus, Thompson Products, Inc., 
Cleveland; W. B. Lincoln, Inland Container Cor- 
poration, Indianapolis; and H. C. 
Temple University, Philadelphia. 

SIPMHE, this Tenth 
Anniversary. In this time the organization has 


Beale, 


tountree, 


year is celebrating its 
grown from a membership of 200 at the end of 
its first year to its present membership of near! 
2,000 Packaging and Materials Handling people. 





Om 
Newly-installed top officers of SIPMHE are left to right: M. C. 
Weinenhorn, treasurer; Earl B. Candell, chairman of board; John 


MEN — METHODS — MATERIALS 


Gummed Industries Ass'n. Elects 
Mittendorf of Hudson Pulp President 

T. H. Mittendorf, Vice President in charge of 
sales of the Hudson Pulp and Paper Corporation, 
was unanimously elected president of the 
Gummed Industries Association at its annual 
meeting, October 19-21 at White Sulphur Springs, 
W. Va. He succeeded Roth F. Herrlinger, presi- 
dent of The Gummed Products Company. 

The meeting drew up plans for a review of 
merchandising programs in the fields of sealing 
tape, reinforced sealing tape and corrugated box 
tapes. Committees have been set up to consider 
these programs and will report at the Spring 
Meeting in the middle of May. Other officers elec- 
ted were: Vice President, R. T. Meyer, president, 
Tape Incorporated; and Philip O, Deitsch, man- 
aging director. John A. Shartle, president, The 
Brown-Bridge Mills, Inc., was toastmaster at a 
dinner in honor of Earl W. Kinter, general coun- 
sel to the Federal Trade Commission. Elected di- 
rectors of the Association were: Mr. Herrlinger; 
J. M. Listzwan, St. Regis Sales Corp.; M. K. 
Rawlings, Crown Zellerbach Corp.; Fred Roths- 
child, General Gummed Products, Inc.; Henry W. 
Stark, Jr., Rexford Paper Co.; Fred Stocker, 
Stocker Manufacturing Co.; and Saul Warshaw, 
Atlantic Gummed Paper Corp. 


6th Western Packaging M-H Show 
Scheduled for Next July in L. A. 

The 6th Western Packaging & Materials Han 
dling Exposition will be held in the Pan Pacific 
from July 10 to 12, 


(Continued on Page 29) 


Auditorium, Los Angeles 





W. McReynolds, president; R. C. Cragg, secretary; and John Moun, 
executive vice president. 
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* NEWS— oe 
***eeeeceee PROMOTION 


As part of an expansion program, 
the Lipton Mfg. Co., manufacturers 
of gummed dispensers and 
moisteners, recently changed its name 
to Seal-O-Matic Dispenser Corp., it 
was announced by President Samuel 
Ortner. 


tape 


The firm, now 22 years old, initi 
ated its expansion program in Octo- 
ber, 1954, when new management as- 
sumed the Lewis Walters, 
founder and president, became chair- 
man of the board and Mr. Ortner, 
who was in the shipping room sup- 
ply business for 25 years, took over 
the presidency. 


reins. 


} he 
A a 
a 





Samuel Oriner, President, signs document 
officially changing his firm's name to Seal-O- 
Matic Dispenser Corp. With him are L.-R. 
Arthur E. Shapiro, Advertising Mar.; Eliot 
Jordan, Joe Cardinal and Frank Restivo of 
the sales and advertising siaffs. 


At that time, Seal-O-Matic was 
adopted as the trademark. The firm 
also began an intensive advertising 
and public relations campaign for the 
first time. The trademark immedi- 
ately gained widespread recognition. 

Speakirg of future plans, Mr. Ort- 
ner said the company will expand 
its line of tape machines with several 
new low-priced electric models now 
on the drawing boards, Exclusive 
Seal-O-Matiec distributorships are be- 
ing established in key cities across 
the country to service dealers in the 
paper and stationery fields. Mr. Ort 


ner reported that under this new 
merchandising policy, rales have 
doubled in the past year. 


GILMAN PAPER COMPANY has 
reported the promotion of Ken. J. 
Rawson to the position of Sales Man- 
ager of the Standard Products Di 
vision. He was formerly Eastern ter- 
ritory representative. Herbert D. 
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Seldis, 
Paper 


with Franconia 
Company, succeeds Rawson. 
He will operate out of Boston and 
will report to Mr. at the 
New York office. 


formerly 


Rawson 


THE COMMITTEE FOR 
NOMIC DEVELOPMENT has elec- 
ted J. D. Zellerbach, president and 
director of Zellerbach Cor- 
poration, as its chairman, Mr. Zeller- 
bach has been a member of the CED 
board of directors since 1946. A vice 
chairman of the U. S. Council of 
the International Chamber of Com- 
merce, he is also very active in nu- 
merous civic, cultural, business and 
communal organizations. 


ECO- 


Crown 


HUDSON PULP & PAPER CORP. 
appointed the Wexton Company as its 
advertising and promotion 
agency, it was announced by A. W. 
Aron, vice president of the Hudson 
Industrial Products Division. Edward 
Greenberg is account executive. 


sales 


THE BROWN-BRIDGE MILLS, 
INC., announced the transfer of Tom 
S. Rowlett from the Chicago sales 
office to the St. Louis office. He will 
assist R. F. Goodwin in covering Mis- 
Kansas, Nebraska, Iowa and 
Southern Illinois for the company. 
M. I. Miller was named to replace 


souri, 


Mr. Rowlett as assistant to Chicago 
manager E. C. Corey. 





ROWLETT MILLER 


STONE CONTAINER CORP. has 
named Harvey E. Parker III to the 
new position of general manager of 
the Mansfield Division, it was an- 
nounced by President Norman H. 
Stone. Parker has been sales man- 
ager for the Mansfield corrugated 
box operations since August, 1952. 
Fred E. Waugh continues as works 
manager. 








PACIFIC ASSOCIA- 
TION recently presented its first an- 
nual scholarship awards to promising 
young transportation students. Each 
of the initial four scholarships was 
for $150, payable to accredited col- 
leges selected by the recipients. A 
number of companies contributed to 
the Scholarship Furd to make the 
grants possible. Education chairman 
Keith Brown directed all arrange- 
ments. 


TRAFFIC 


THE NATIONAL TRAFFIC COM- 
MITTEE has been replaced by two 
new national National 
Motor Freight Traffic Association and 
the National Classification Commit 
tee, This is in conformity with an 
ICC ruling last January. The Associ- 
ation has taken over traffic matters 
formerly handled by the NTC. The 
Classification Committees will hold its 
first meeting on January 11, 1956. 


bodies, the 


BRANCH MOTOR EXPRESS 


COMPANY announced the appoint- 
ment of Harry W. Hess and Joseph G. 
Mettee as Traffic Representatives for 
the Baltimore-Washington area. 


BRONX CHAPTER #64, Delta Nu 
Alpha Fraternity, elected the follow- 
ing officers for the coming year: 
John M. Smyth, president; Frederick 
Kohlenberger, first vice president; 
John J. Miller, second vice president; 
Frederick F. Keller, treasurer; and 
Sol Wellish, secretary. 


WORCESTER (MASS.) CHAMBER 
OF COMMERCE opened its new sea- 
son with a “Port of Boston Night” on 
October 10. John F. O’Halloran, di- 
rector of the Port of Boston Commis- 
sion, spoke on the advantages of 
shipping through the port of Boston. 


NATIONAL BISCUIT COMPANY 
reported the appointment of John A. 
Hart as General TM. He succeeds 
Herbert E. Wiggin who retired. 
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AMA Conference Analyzes Formulation 
Of Corrugated & Fibre Container Specs. 


ORRUGATED and fibre containers were 
? covered in detail at the special packaging 
conference on how to prepare packaging specili- 
cations, which took place last month at the Hotel 
Commodore, New York, under the auspices of 
the American Management Association. The con- 
ference dealt with formulation of specifications 
for packaging materials and development of eco- 
nomic inspection procedures. Specifications for 
particular materials were considered in three 
small-group, limited attendance clinics which fol- 
lowed. 

At the conference, eleven speakers summarized 
general principles of preparing clear, accurate 
specifications for incoming materials, checking 
materials against specifications, and building co- 
operative relationships between users and sup- 


Julian H. Toulouse, of Owens-lilinois Glass Company, gave a host 
of illustrations of incorrect methods of arriving at a specification, 


PEAS IN A 
POD 


METHOD 





BELIEVING THAT THINGS DO NOT 


pliers. The clinics took up the functional, hand- 
ling, appearance and merchandising require- 
ments of specific materials as well as accepted 
test procedures and specifications for each. 


Why We Have Specs. 

In explaining the reasons for specifications, 
Alfred B, Morton, Supervisor of Engineering 
Services, Television-Radio Division, Westing- 
house Electric Corporation, Metuchen, N.J., said: 
“We have found that the best merchandising con- 
tainer in the world fails if it does not protect 
our product in transit. Inadequate protection of 
merchandise is a drag on sales. Proper protec- 
tion can be a boon to sales. To sell more goods 
to more customers and to create good will—to 

(Continued on Page 34) 


via slide. Some of the aptest of these illustrations are shown in the 
reproductiuns below. 


FICTION 
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METHOD 





ANY RESEMBLANCE TO PERSONS OR 





VARY EXCEPT BY CARELESSNESS] EvENTS IS ENTIRELY ACCIDENTAL 
. 
Lf > vy ‘ 
Li fA y “ON KEEPING 
Lah. AAD. UMBRELLA Te ES h it at 4. 
<3 gf fe“ * UP WITH THE 


METHOD 


| 


DESIGNED SO THAT EVERYONE 


CAN GET UNDER 


JONES’ METHOD 


COPYING ANOTHER, AND PERHAPS 


UNRELATED, SET OF SPECIFICATIONS 
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New Package Design 
An attractive 
box has 


silver 
Better 
Packages, Inc., to package its Super 


maroon and 


been designed by 


Moisteners, quality enve lope moisten 


office and 


ers for secretarial use. 






° 
"STONER, 


ae re 


The new packsge is available in 


shipping cartons of six or twelve 


boxes to a case. It was developed 
for convenient counter and shelf dis 
play of the product by retail station 
ers, 


Check #46 on card facing Page 4. 


+ * + 


Shipping Case Marker 


A new  solenoid-activated, dual 
action conveyor-line attachment that 
both the reat 
and one side panel of shipping cases, 


has been developed by Adolph Gott 


simultaneously marks 


f ho, Ine, 





The new marker, designated as th 


O1 Rolacoder,” can be attached to 
a conveyor, case-sealer or other han 
dling machine where it automatically 
imprints code-dates, lot numbers or 
other legends on cartons or cases a 
they 


also be 


move It may 
used for marking the rear 
mark two dif 


ferent panels without requiring cas 


along the line 


panel only, and can 
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to be turned and without interrupt 
ing their normal flow along the line. 
The machine operates efficiently on 
all cases with a minimum length of 
7”, regardless of whether the flow 
regular or irregular. 

may consist of up to 11 


of cases is 
Markirgs 
letters or figures, depending on thei: 
size, on a single line up to 2” long. 
done from easily 
changed rubber type and ink of almost 
any color. 

Check #47 on ecard facing Page 4. 

* . + 

Shipping Room Knife 

A do-it-yourself carded knife, ideal 
for use in shipping rooms has been 


developed by the Flash Box Opener 
Co, 


Imprinting is 





Called the Lewis A-49 All-Purpose 
Knife, the tool features a streamlined 
handle that is molded to fit the hand 
with storage space 
within for spare blades. It comes with 


and is designed 


the blade already in the handle. The 
knife is made of die-cast zine in an 
attractive gray hammertone finish. 
Lewis blades for the knife are re 
versible, made of heavy duty Swedish 
Steel and 
ired length. 
Check 


may be adjusted for de 


#48 on card facing Page 4. 
* * * 

Air Motor Stapler 

Staple & Machine 

introduced its End 


International 
Company has 


Stapler which features a_ two-cycle 
air motor with a new mechanical 
trip. 

The company iys that this unit 
was specially designed for closures 
of end opening cartons, full overlap, 

irtial overlap, telescop and other 
types of carton The staple: 
can be turned to a 90-degree angle 
for center slotted cartons. Retract 
able anvils in the stapler allow the 
carton to close after it is filled. The 
cosue confoms with Rule 41 requie 


ments. This 


corrugated and double wa!l cartons 


stapler can handle flute 


standard thicknesses 
of solid fibreboard cartons. 

Check #49 on card facing Page 4. 
+ 7 . 


For Blocking Wheels 


A recently designed safety tool for 
blocking car, truck and trailer wheels 
is the Castee] Utility Wheel Block, 
manufactured by Calumet Steel Cast- 
ings Corporation. 


as well as all 





The block is a special alloy steel 
casting. It holds fast on every sur- 
face with ample safety for the heavi- 
est equipment. A curved face provides 
maximum contact with the tire and 
distribution of the load. The 
large flat base gives maximum sup- 
port in soft footing while the in- 
gripper teeth at the 
rear edge assure holding power, on 


even 


tegrally cast 


ice or snow. 
Check #50 on card facing Page 4. 


* * 


Loading Plate 


A new aluminum dock 


plate that will 


portable 
loads 
up to 12,000 lbs. under normal oper 


loading bear 


ations, is now being offered by F. H 
Langsenkamp Company. 





The plate weighs just 58 lbs. and 
handled by one man. 
24”’x48” and is con 


can be easily 
It measures 
structed of aluminum 


heavy duty 


(Continued on Page 28) 
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A Pitney-Bowes postage meter in your 
shipping department can save up to 50% 
of the time now spent on parcel post mail- 
ing. Because... 

Printing postage is much faster and 
easier than picking out, licking and sticking 
stamps. So, the inevitable day-end peak of 
packages can be handled without 
missing trains and planes.... ae 
without expensive over-time. 

This PB postage meter can 4" 
be “set” at the postoffice for as 
much postage as you want to buy. It prints 
the exact amount of postage needed 
for any parcel on special gummed tape, 
delivered wet or dry, as you please. You 
never run out of needed denominations... 
never have to hunt for the right stamp 
or combination of stamps. Just set levers 


PITNEY-BOWES 


Postage Meter 


PITNEY-BOWES, INC., Stamford, Conn. 
Originators of metered mail. Leading makers of mailing machines. 
Branches in 94 cities in the United States and Canada 


‘(kel 


MEN — METHODS — MATERIALS 





for the correct amount and press the bar. 
The electric postage meter does the rest, 
printing a dated postmark at the same 
time which eliminates the need for post- 
office canceling, often helps your parcels 
catch earlier trains and planes. 
With a meter, your postage inventory 
is reduced, tying up less cash. Your 
postage is safe from loss, damage 
} or misuse. ..and is automatically 
accounted for on visible registers. 
The same meter will stamp and 
~ seal your letters, if you like. 
THERE'S a Pitney-Bowes postage meter, 
hand or electric, for every business large 
or small. Ask the nearest PB office for a 
demonstration—or send the coupon for 
a free illustrated booklet. 


FREE: Handy chart of postal rates with 
parcel post map and zone finder 
a) => 


Noe ne Ae ree 
2 2\z < 
PITNEY-BOWES, INC oat “ZR 93 
2202C Pacific St., Stamford, Conn. Prat a \ 


Please send free illustrated booklet to: 





Name 
Address 


- for more details check £4 on HELP-O-GRAM card. 
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Traffic Clubs Sponsor Contest 

| On Nat'l Transportation Policy 
To stimulate study and dis- 
cussion of the President’s Cabi- 
net Committee Report on the 
National Transportation Policy, 
| the Associated Traffic Clubs of 
America is now sponsoring an 

| essay contest on the topic, “Why 
Change the National Transpor- 
tation Policy ?”. Only ATC mem- 

| bers are eligible to participate. 
The Cabinet Committee Re- 
port has been debated pro and 
con for many months now by 

| the various types of common 
carriers, shipping and _ traffic 
groups, At the recent ATC con- 
vention in Cleveland, the Public 
— Affairs Committee called for 
“widespread dissemination of in- 


Save 20% to 45% in TIME and TAPE formation and discussions on the 









Proven by actual use in plants subject.” 
WRITE Accordingly, the ATC Indus- 
ra for free trial to | trial Traffic Advancement Com- 
Teun a ' aes iémittee announced that it would 
STENSIL\WAGHINE GO.) = 


sponsor the contest. Copies of 
the Cabinet Committee Report 

- for more details check #1 on HELP-O-GRAM card. can be obtained at 15 cents each 

——__—_—— ——, | from the Superintendent of Doc- 


108 IOWA AVE. BELLEVILLE, ILL. 

















SUBSCRIBE TODAY uments, U. S. Government Print- 
ing Office, Washington 25, D. C. 
| , , 
TO SHIPPING MANAGEMENT! Essays should not be over 1200 
12 Information-Packed Issues Yearly words long. They can be accom- 
Only $3.00 panied by photographs, charts 
wen ane e an en ea en aw anaw aren anewanananaenasean anes anaes enanasasananes: or tables. Each paper should be 
SHIPPPING MANAGEMENT, INC. 7” aia signed with the contestant’s 
° nier m r - 
<25-0m AUG, MEW VER 16, 1. V. a rotenone = ee name, address and traffic club 
Name affiliation, and should be sent no 
— | | enclose $3.00 later than December 31, 1955, 
to: A.T.C., Chestnut and 56 
Addr | Bill me d 
0 Streets, Philadelphia 39, Pa. 








FOR ; 
WRAPPING. COVERING CAR LINING 
fi 
PAPERS ae //f, 
; TT 4) Ig 


BY THE MAKERS OF 


VATU Ta 





SUMMED TAPE 


es +++AND FOR ALL AROUND PROTECTION AGAINST MOISTURE 


vjoid PAPER COMPANY Branch offices CHICAGO, ILL. - COLUMBUS. OHIO 
MILWAUKEE 9, WISCONSIN PHILADELPHIA, PA. - FT. SMITH, ARK.- ATLANTA. GA 


+ « for more details check £13 on HELP-O-GRAM card. 
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Tae Paper Merchant distributing Gummed Products 
Sealing Tapes offers you the finest and most complete 
line of sealing tapes available. The line includes tapes 
in a wide variety of widths, weights and lengths, plus 
a full range of colors . . . plain or printed, 

There are also many special purpose tapes such as 
-Trojan Locker Tape, that adheres perfectly to 
moisture-proof papers and withstands freezing tem- 
peratures. TROJAN Jev Tape has a rip-cord embedded 
in the adhesive surface .. . a pull of the cord cuts the 
tape for easy package opening. There is STERLING 
Act-On Tape, which sticks to difficult surfaces to 


hiewling Dysteme 


Super standard in quality 





Super-standard in efficiency 


._ Trojan Imperial 


The finest standard sealing tape 


on the market 











which regular tapes will not adhere. TROJAN TRo-BAND 
is a reinforced tape of remarkable strength and may 
be used, in many cases, in place of steel strapping. 

Each tape is an outstanding product of unques- 
tioned quality. Ask the paper merchant who distributes 
Sterling or Trojan in your locality to tell you #bout 
Gummed Products regular and special purpose Seal- 
ing Tapes. Let him show you how these tapes will save 
you money and help make better packages, quicker. 
He is your dependable source of supply for all your 
paper and tape requirements. 


The 
GUMMED PRODUCTS 
Company 


... Specialists in the gumming of 
printing papers and sealing tapes 





Main Offices and Mills: TROY, OHIO—Sales Offices: Atlanta, Chicago, Cincinnati, Cleveland, Los Angeles, New York, 
Philadelphia, St. Louis, San Francisco — Distributors from coast to coast. 


MEN — METHODS — MATERIALS 


- +» for more details check # 15 on HELP-O-GRAM card. 


27 








SAVES 25% 
SHIPPING 
COSTS 





MARSHIAN TAPER LICKS 
HERSHEY CHOCOLATE SHIPPING PROBLEM 


Hershey Chocolate Company's packag- 
ing operations have been speeded up with 
Marsh Electric gummed tape dispensing 
machines. They're called ““DIAL- 
TAPERS” because you just dial the 
tape length needed. Tape is measured 


FREE: 


“The Marshian Story” of Electric Taping. Clip this ad 
to business letterhead with your name. MAIL TODAY! 


accurately, moistened with warm water, 
and cut off clean, ready to seal with 
one pass of the hands. Users save up 
to 25% in tape. . . 50% in time with 
the Marsh Electric DIAL-TAPER. 
It’s amazing. 

01-17 


TRI 


TAPER 


MARSH pia 


MARSH STENCIL MACHINE CO. ¢ 75 MARSH BLDG. e BELLEVILLE, ILL., U.S.A. 


#7 on HELP-O-GRAM ecard. 





. for more details check 






| 
Patent Pending 


A sRANDWEW way TO STENCIL 
ADDRESS YOUR SHIPMENTS. . 


“LIKE ROLLING ON A RUBBER STAMP” 

it’s so easy - and by actual test, more thon 

3 TIMES FASTER thon ony other stenciling 

method or product 

@ “ROLL-A-STENCIL” advonced design with 
self contoined ink roller holds enough 
ink to stencil all day on one inking 

@ TWIN ROLLERS smoothly roll perfect 
stenciled impressions in one rapid stroke 

with no effort! 


oe Vea. 
ree airmen reery 
Lene seer Ane 
uterine 


ARTE RET 
. erront- 
renaree? 
1.00) Cerra eee 


Our surveys show thot shipping departments 
welcome this completely new and faster 
method - Order your set today on a money 
back guarantee. Set shown includes pint 
can of ink and pouring spout $10.50 


plus postage 


UNIVERSAL FOUNTAIN BRUSH CO.. 


. for more details check £14 on HELP-O-GRAM card. 








Petersburg, Florida & 
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| pressor 


| blue and yellow. 


| porous 


New Products 


(Continued from Page 24) 


(24 S. T. 3/8”). It is also manufac- 
tured in other sizes on a production 
basis. Slipping and sliding are elimi- 
nated by two built-in stop angles, and 
the plate is shaped to accommodate 
height differences between loading 
dock and truck floor surfaces. Its 
lightweight maneuverability makes it 
particularly useful where 
space is limited. 

Check “51 on card facing Page 4. 

7 om ” 


loading 


Pallet Load Compressor 


A pallet load compressor pressing 
down such loosely stacked materials 
knocked down cardboard cartor 
has been developed by Ma- 
chine ry, Inc. 


as 


Beacon 





unit applies 
| the top of the 
| the operator to strap the load to the 
pallet with steel strapping. The com- 


This 


compression to 
pallet load, enabling 


eliminates damage caused 


by falling pallet loads either in ware- 


house storage or in shipment. 
The machine is available in sta- 


| tionary and mobile units. The mobile 


compressor is mounted on a monorail 


| . 
|for traveling along a storage con- 


veyor line to enable the operator to 
strap a number of pallet loads with- 
out waiting for tht pallets to be re- 


| moved from the conveyor line. 
Check #52 on card facing Page 4. 
* ” * 


Leak-Proof Marker 


A new felt-tip marking pen, that 
uses ink in any of five colors, has been 
introduced by The Carter Ink Com- 
pany. 

Inks available for marking on por- 
ous materials are black, red, green, 
These colors plus 
white come in inks for marking non- 
materials. The pen has a 
pocket clip and is sold with marking 
ink cleaner, a supply of ink and extra 
felt tips. Other féatures of this Mark- 
er are a leak-proof valve and con- 
trolled ink flow. Both bullet point and 
chisel point felt-tips are available. 

Check # 54 on card facing Page 4. 
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“LISTEN MR.” 
(Continued from Page 13) 


office accounting department will take the billing 
from the tracer file and place it in the claim file. 

The regional office will, at the time the claim is 
filed, notify the dealer that the tracer was nega- 
tive; that a claim is being filed with the carrier 
and that the charge is still removed from his ac- 
count pending settlement of the claim. The second 
and third copies of the claim will be kept at the 
regional office for their files. 

B. Checks for settlement of claim from carriers 
should be made out to the regional warehouse. 
They should then be forwarded to the home of- 
fice accounting department along with the third 
copy of the claim, Notation should be placed on the 
claim copy that “this check is in full payment of 
claim No.——.” This will identify claim check 
with previous information so that the home of- 
fice accounting department may close its files. 

This then, briefly, is a procedure which may 
be used in entering tracers and claims through 
the regional warehouses. As can be seen, the 
burden is placed on the regional warehouse in- 
stead of the home office. The advantage in doing 
this is that the regional office will have closer 


contact with the originating carrier and will also 
have all of the necessary documents readily avail- 
able for entering the claim. 

The home office need only be concerned with the 
more difficult claims and will not be tied down 
with the excessive paper work and correspond- 
ence with the regional warehouse in regard to 
any and all types of claims or tracers. By the 
same token it will speed up reply to the dealers. 

Again it should be noted that the triplicate 
copy of both the tracer and the claim which is 
received at the home office is a means of keeping 
track of open tracers and claims in case there 
is negligence on the part of the regional ware- 


house, 


Tuning In 


(Continued from Page 21) 


head of the exposition management firm of Clapp 
& Poliak. 

Poliak that some of the country’s 
leading packaging and M-H equipment manufac- 
turers have indicated expanded plans for their 
exhibits. He predicted that buyer attendance 
would surpass the 10,000 mark set at the last 
show in San Francisco. Kenneth K. Dean is chair- 
nan of the board of sponsors. 


disclosed 


Rule 41 Amended To Allow 2-STRIP CENTER-SEAM SEALING 


Ss 


With Filament Reinforced Sealing Tapes and 
the FAMOUS 


~\, 


CUT COSTS UP TO 44 


NY ‘a 
DERBY 39.T . - 


Now, instead of using 6 you can use 2 strips of 
tape to seal all cartons for ALL shipments. Of 
course you'll use the new tough, super-strong 
filament reinforced tapes to do the job . . . PLUS 
a Derby 32-T, filament reinforced tape dispenser. 
The Derby 32-T was especially designed to dis- 
pense tough reinforced sealing tapes quickly, 


Cut Your Shipping Room Costs! 


Write now, Dept. SM for free booklet 
about 2 strip sealing and 
the Derby 32-T 


MEN — METHODS — MATERIALS 





easily and accurately. Its many, many exclusive 
features are designed to save you money .. . 
result in top flight, long-range performance 
and dependability. 


DERBY SEALERS, 


DERBY, CONNECTICUT 


for more details check 218 on HELP-O-GRAM card. 
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JUST PRESS 
THE KEY and you 


pow the postage! 


DETECTO 
POST-O-METER 
* Saves Postage — 


The weighed on 
this Parcel Post Scale will 


* Saves Time— 


Speeds mailing depart- 
° w ing 


Ol <5 e-em £ Ora Vase 


PaAee AVE 





. for more details check #9 on HELP-O-GRAM card. 





PRACTICAL HANDBOOK OF 


INDUSTRIAL TRAFFIC 
MANAGEMENT 


by Richard C. Colton 
General Traffic Manager, RCA Victor Division, Radio Corpore 
tion of America 





A clear explanation of 
the traffic manager’s 
work 











This new book provides a working understanding of the 
fundamentals of industrial transportation . . . covering the 
entire field from the practical operating viewpoint of an 
industrial traffic manager who has spent 23 years in the 
trafic management fleld. $6.00 per copy 
SHIPPING MANAGEMENT 

425 Pourth Ave.. New York 16, N. Y. 
Enclosed is [) Check, [") Money order. Please send Book to 
Neme 

Address 

Cisy Zune 
Possson 

Compeny 

Check of monev-order must accompany order. 


State... 
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How We Consolidated 


| (Continued from Page 15) 


or placed in bags as required, and then checked 
by another man from a packing list. These parts 
were turned over to the packing department where 
they were again checked off on a packing list as 
they were placed in the box of miscellaneous parts. 
In spite of this double check, we received many 
complaints of shortages from the field. To combat 
this, we added one more inspection, by requiring 
| the packing foreman to check every item before 
it was turned over to the packer. Shortage claims 
were reduced but not entirely eliminated. 


We tried to eliminate errors as much as pos- 
sible by making up packing lists to cover every 
gas control condition—and ended up almost going 
into the printing business with 61 separate pack- 
ing sheets for this boiler alone. We could not set 
an incentive rate on the packing of these boxes 
because of this variety of parts and the extreme 
care necessary to prevent shortages. We did not 
have an economical operation. 

Every jobber who carried a stock of Series 11 
Boilers had all of these loose parts, boxes, cartons 
and crates to keep track of and try to assemble 
in the correct sizes and quantities to fill a particu- 
lar order, Considering that each of the 5 or 6 
individual items had to be carried in seven size 
to cover the complete boiler line, you can see that 
the jobber had a bit of a problem. 

The contractor who installed the boiler was not 
too happy with the situation either. He had to 
vather up all of these loose parts, haul them to 
the job and then assemble them. What particu- 
larly bothered him on occasion would be to open 
a box, find a part missing and have to travel 20 
miles back to twon for a replacement while his 
| steamfitter sat useless out at the job, clicking off 
| expense like a high priced taxi meter. 





Shipping of Assembled Units Begun 


| 
| 


| In view of continued shortage claims and pres- 
| sure from the field to reduce their lengthy and 
‘costly assembly time, we began to explore the 
| possibility of shipping assembled units. The first 
step in this direction was to assemble the control 
_manifold, mount it on the base, install the burners 
ind enclose the whole assembly in a wirebound 
crate. The actual crating of the assembled base 
approximated the cost of packing the box of mis- 
cellaneous parts, which was eliminated. 


Under this system of packing, we reduced the 
number of units which had to be handled and 
stocked to four—the assembled sections, a carton 
containing the draft diverter, the crated base and 
control assembly, and the jacket which was now 


SHIPPING MANAGEMENT, DECEMBER, 1955 








packed in a cheaper and lighter carton instead of | 
its original crate. 

Our boiler was still far from a packaged prod- 
uct. Even with our assembled base and controls, 
there was still a good deal of labor involved in the 
installation. To meet and beat competition, we had 
to provide this boiler as a complete package which 
could be simply uncrated, connected to water and 
gas lines, and put into service—that is exactly 
what we did. 

Our first step was to eliminate the costly fabri- 
cated steel base, which we accomplished by simply 
extending the two end boiler section to the floor. 
The number of major loose parts, castings and 
fabricated steel, was reduced by 14. In redesigning 
the jacket casing, we completely covered the whole 
unit including controls. We fastened the jacket 
securely to the boiler so that it would maintain 
its correct position and be protected during ship- 
ment. It was also supported off the floor to pre- 
vent damage in moving the boiler into location. 
We now had the desired boiler unit which we call 





Model 11B; the next problem was how to ship it. | 


Wirebound Crates Used 


We evolved the wirebound crate which we now 
use. The wirebound type of construction is light 


in weight yet. strong. The wire binding absorbs | 


shock by transmitting it throughout the crate 
a factor of great importance in protecting the 
contents. The compressive strength of the crate 


is such that several of these units, which have an | 


average shipping weight of about 500 pounds, can 


be safely stacked on top of one another; yet the | 
crated boiler represents a saving of about 10% in | 


shipping weight over the previous packing. 

The skid type base construction allows easy 
handling with fork lift trucks and provides a 
sturdy pallet to which the boiler is fastened. The 
wrap around construction of the crate makes fo 
rapid and easy as:embly, very few nails being 
required. The wire loop fasteners which c!oze th 


crate are easily released and re-secured if a jobber | 


should have occasion to open a crate and reclose 
it. With this open type of crate construction the 


contents can always be seen during shipment | 


which helps to insure its being maintained in the 
intended upright position. The receiver, too, can 
easily make a visual inspection of his shipment 
for damage before accepting it. 

To fasten the crate to the boiler, four bolts pass 
through holes drilled in the pallet and through 
holes in the boiler base, Because of the high center 
of gravity of the boiler, we felt that the 4 bolts 
in the base might not be sufficient and that there 
should be some tie at the top. To accomplish this 
we use a square wooden bar which extends com- 
pletely through the boiler and fits snugly through 
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ATLANTIC’S 4 Color Advertising Tape, 


ON EVERY Carton you SH!? 


4 COLOR 


ADVERTISING TAPE 


AN ON-TO-STA GUMMED KRAFT 
SEALING TAPE 


SELLS AS IT SEALS! 


Atlantic's 4-Color Advertising Tape makes colorful 
advertising vehicles out of your packages 

and cartons. A 6” sales message can be repeated 
300,000 times in a 25 carton order. 


MORE POWER TO YOUR PACKAGES 


® They're dressed up with attractively prepared 
art work created by our art staff—-without 
extra cost with 25 carton orders 


@ They're securely siealed and pilferage-proof 
with On-to-Sta uniformly top quality tape. 


Now Being Used by Manufacturers and Distributors 
Throughout the United States 





Ask your local jobber about 


or contact us directly. 


ATLANTIC GUMMED PAPER CORPORATION 
mara avecerosseseds LYN 1, WY 
BRANCH OFFICES: 

PHILADELPHIA * PITTSBURGH * CHICAGO 


BUFFALO * BOSTON * HAVANA 
for more details check #3 on HELP-O-GRAM card. 
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tappings on either end. This board is held in 
recessed openings provided in the sides of the 
crate. 

To protect the finish of the jacket from dust 
and dirt, we originally wrapped the boiler in paper. 
A better method, which we now use, consists of 
two sizes of paper bags for the seven sizes of 
boilers. These bags are very easily and quickly 
slipped down over the top of the unit and cover 
it completely. 

The sequence of operations on the final assembly 
line finds the boiler and its shipping crate being 
assembled simultaneously as one complete unit. 
The cast iron boiler sections are assembled and 
water-tested in another part of the plant and de- 
ae livered to the final line. The sections are bolted 

Nosopy in traffic, packing and shipping can to the pallet base of the crate, and this unit then 
complete a study of this book without enhancing | moves along a roller conveyor while the fabricated 
his knowledge of this rich and complex field and | | steel parts, burners and controls are installed. 
mig ba ghia “Shipping ear a _A small pre-packed carton of miscellaneous fit- 
TRAFFIC MANAGEMENT IN INDUSTRY. tings, required for the boiler installation, is placed 

inside the firebox on top of the burner heads. For 


seen EIDE ab aaa Ga aa aaamasananaenanwases asaaa=as | 
| 

SHIPPING MANAGEMENT (Book Dept.) | convenience in shipping and to minimize the size 
| of the crates required, we break the control mani- 


425 Fourth Avenue, New York 16, N. Y. 
fold assembly into two parts and wire one to the 


Traffic Management 
In Industry 


by Leslie A. Bryan 


Director, Institute of Aviation 
University of Iilinois, Urbana 


$6.00 per copy 


Check or money order for $6 
per copy must accompany order 





Enclosed is check © money order ©). Please send ...... 
copies of TRAFFIC MANAGEMENT IN INDUSTRY to 


Yh tien coe Rae : POC ae 

pool et Sat other. Next, the steel jacket casing is installed on 
a OO aici La the boiler and then the #30 Kraft Paper Bag is 
aa a eee placed over the complete assembly. 

SEITUIIY  scchisinesecialibiensbenteomncbacanesesteduneemammnbaieiiiuidinaaeeibtonaniebaiiiide 











Packing Costs Trimmed 


The horizontal wooden top support bar is slipped 
through the boiler, the mat of the crate wrapped 
around and a nail driven through the crate into 
each end of the cross-bar. The wire loops on the 
mat are now fastened and the mat drawn down 
against the base and secured with nails. Finally, 
| the crate top is nailed in place and after stenciling 
with boiler size and instructions, the unit is re- 
moved from the conveyor ready for shipment. 

The combination assembly and packing line is 
repetitive enough that it could be time studied and 
an incéntive rate set on the job. This gives our 










NOW APPLIES UNGUMMED 
LABELS — and the NEW 
NCR (ne carbon required) LABELS 


*% faster! * More Efficiently! 


& More Economically! 


. » for more details check £20 on HELP-O-GRAM card 











soenneennen 


SUBSCRIBERS DESIRING 

CHANGE OF ADDRESS 
Is your magazine addressed correctly? Ex- 
amine the wrapper, and notify SHIPPING 
MANAGEMENT MAGAZINE, 425 Fourth 
Ave., New York 16, N. Y., if you desire any 
change. Please send back the old wrapper, 
and the new address, and allow about five 
weeks for the change. 











HUNUULONARAUEOAULUOHOREEE CLIO CEDEOEEOOO DO SOREROOONON DEEDENOREEE SO nEHNEN 


employees an opportunity of increasing their earn- 
ings and gives us an increased production of 
roughly 100°7. Assembly of all parts has com- 
pletely eliminated shortages in shipment, and 
also affords an excellent opportunity to visually 
inspect every part that goes into the completed 
product. As opposed to the paper snowstorm of 61 
packing sheets that we originally used in an at- 
tempt to eliminate errors, we now require only 17 
much more simple forms, 

The overall manufacturing cost of the boiler 
was reduced by approximately 8°); and in spite 
of the fact that there is more labor involved in 
the assembly operation, we are able to market 
this packaged unit at the same price as the model 
which it replaced and still show an increase in 
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profit. In 1954, the year in which we introduced 
this model, our Series 11 boiler shipments showed 
an increase of 20°¢. During the same period the 
overall increase in the industry was approximately 
3%. These figures reflect the $30 to $45 in labor 
cost saved by installers of the packaged Seri 
11B. 

The success of the redesign and packaging of 
this boiler has pointed clearly to the path we have 
to follow. We are now in the process of revising 
our other lines to meet, as nearly as possible, the 
current demand—a packaged product that will in- 
stall itself. 


Military-Industry Conference @ 


(Continued from Page 9) 





helicopters. Gen. Hayford added that the Army’s 
goal is to unitize about 42% of dry cargo.” 

Vice Admiral Robert B. Briscoe, Deputy Chief 
of Naval Operations (Fleet Operations and 
Readiness), reported that underway replenish- 
ment of supplies is the up and coming thing. It 
will be carried out by such methods as span wire, 
burtoning, housefall and highline. Work is in 
progress on a device to maintain a constant ten- 
sion on the line between ships regardless of the 
ship’s motion, 

Regarding air drops, Capt. Cecil W. Hospel 
horn of the Army Quartermaster Research and 
Development Command, said that in the future, 
all material and equipment will have to have a 
rated maximum gravity factor that it can with- 
stand drops without damage or destruction. 

The general consensus of opinion among those 
present at the symposium was that it was a very 
rewarding experience because of the voluminous 
information given on the military’s needs and 
policies. More such conferences are planned for 
the future, with the next one to be held by the 
Air Force. 


Five-Way Fanfold Shipping 73! 


(Continued from Page 11) 





is sent to the mail room to be mailed to the cus- 
tomer as a notice that the order has been shipped. 

Among the advantages of the system are: 

1. Five forms are combined into one and are 
produced in a single writing. 

2. Construction of the form insures automatic 
alignment of parts with related copies held to- 
gether after initial preparation. 

3. Color tints aid in rapid identification of 
parts. 

-asted carbons permit shipping data to be 
entered by the weigher after the original form 
is prepared. 

5. Form construction permits continuous prep- 
aration of original forms by the shipping clerk. 
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SAVE TIME + STEPS - 


MATERIALS with ine Ceo TACKER 
7 








* FASTER 
+ BETTER 
at 
* LESS 
cost 







QUICK OPENING 
SAVES TIME 


IMPROVES SERVICE PAT. OFF. 


ENGINEERED 
FOR SERVICE 


FASTER! with its tip-zip compound leveraye action, Hansen saves 
time in all types of tacking and fastening. Fast, easy one-hand opera- 
tion. Tacks fast as you grip. Leaves one hand free. 


BETTER! Balanced design insures accurate, precision driving. Power- 
ful action drives each staple firmly and neatly in place for improved 
quality and increased holding power. It is adaptable to a wide variety 
of uses — screens, insulation, TV wires, etc. 


AT LESS COST! Hansen saves time, steps, 
and materials — operates faster — saves back- 
tracking — ready for instant, continual use. 


USE HANSEN VEST-KIT FOR A READY 
SUPPLY OF STAPLES — as near as the 
vest pocket. No back-tracking. Ne de- 
lays. Insist on Hansen Staples in the 
BLUE BOX. Staples in 80 sizes. 























5027 RAVENSWOOD AVE., CHICAGO 40, ILL. 
- « « for more details check #4 on HELP-O-GRAM card, 


Speed up Your 
Shipments with 
the Flo-master’ 


When it comes to addressing boxes, 
crates, bags, cartons, etc., the Flo- 
master is an old smoothie. Inter. 
changeable felt tips make lines vary- 
ing in thickness from “% in. to 1 in. 
Spring valve permits finger tip control 
of ink flow. Lightweight but 
sturdy aluminum construction. 
“Pocket Size” for general use 
—'King Size” for heavy-duty 
marking. Used with Flo-master 
Inks — instant-drying, water- 
proof, non-smudging. 





Drawn with 
a FLO-MASTER 


Ask your supplier or write 
to Cushman & Denison 
Mfg. Co., Dept. Y-24,1953 
W. 3306 B., HM. V., ©. ¥. 


*A CADO Product 








Cap of ‘King Size’ may be screwed to bench 
to serve as stand. 


Flo-master 


FELT-TIP MARKER 


+ « « for more details check #2 on HELP-O-GRAM card 
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CLASSIFIED ADVERTISING 





Under this heading classified advertisements are accepted at 
the uniiorm rate of 25 cents a word, but no advertisement 
taken for less than 20 words with a minimum charge of $5.00 
Address al] communications to Classified Department, SHIP- 
+e MANAGEMENT, 425 Fourth Avenue, New York 16, 
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SITUATIONS WANTED 








NDUSTRIAL ENGINEER. EXPERIENCED 
basis for trouble-shooting-reduction 
cost, capacity, bottleneck, error 


Available project 
shipping-warehousing 
pilferage problems; installa- 
tion eilicient procedures, assemblylines, inventory controls, 
mechanization. John Bridgewater, 253 W. 91st St., New York 
24,N. Y 





ADVERTISING & SALES Promotion Mgr. Heavy Experience 
packaging, displays, direct mail, premiums, point-of-sale 
Overall merchandising background Creative idea man 
helped increase sales over 3 million dollars. Now employed, 
seeks connection with manufacturer or agency. Write Box 
460, SHIPPING MANAGEMENT, 425 Fourth Avenue, New 
York 16, N. Y 


AMA Conference on Specs 


(Continued from Page 23) 





make greater net profits, necessary precautions 
must be taken to prevent damage of our product 
in transit.” 

Julian H. Toulouse, Chief Engineer of the 
Quality and Specifications Department at Owens- 
Illinois Glass Company, listed some of the in- 
correct methods of arriving at a specification. 
“Too many specifications are based on consensus 
and compromise of opinion, or on mutual distrust, 
or out of the game of claim and counterclaim,” 
he said. “I believe that specifications should be 
arrived at by free discussion of the needs, and 
when so established, should be met and enforced.” 

Other speakers at the conference were: Dr. 
John Gaillard, management counsel, New York; 
Dr. Mason H. Wescott, Professor of Applied Sta- 
tistics at Rutgers University; W. A. MacCrehan, 
Bendix Radio Division; E, H. Balkema, Colgate- 
Palmolive Co.; Paul O. Vogt, General Electric 
Co.; J. D. Wallace, Procter & Gamble; Raymond 
Wells, Armstrong Cork Co.; F. H. Wiley, Inter- 
national Harvester Co.; and John A. Warren, 
Technical Adviser to the AMA Packaging Divi- 
sion. 

This conference launched a series of educa- 
tional meetings on packaging management to be 
held by AMA this winter and next spring. Two 
clinics on specifications have already been an- 
nounced. One of the clinics will deal with glass- 
ware and closures, metal and fibre cans and 
collapsible tubes, and it will take place February 
14-18 in New York. The other clinic will be held 
March 20-22 in Chicago, and it will concentrate 
on metal and fibre drums, multiwall bags, wooden 
and wirebound boxes. 
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The ONLY manual on shipping and traffic operations . . . 


BOUND TO DO A FULL YEAR'S SELLING JOB! 


1956, 17th EDITION 
BETTER SHIPPING MANUAL 












IT'S YOUR DAILY BUYING 
GUIDE FOR €VERYTHING 
KNOWN TO SHIPPING 
AND TRAFFIC. 


| REACHES THE TOP SHIP- 
PING, PACKAGING AND 
TRAFFIC EXECUTIVES OF 
THE COUNTRY’S 7599 


LARGEST SHIPPERS. 





ONE advertising message stays at the 
elbow of your best customers through- 
out an entire year — because BETTER 
SHIPPING MANUAL is your customer's 
best reference guide — for better buy- 
ing and better management. Here's 
the book that does a thorough “inside 
job" .. . read and reread from cover 
to cover by the men who control the 
buying and specification of materials 
and services for ship 





aa gi J 
42,000 per shipper — some handling 
over a million shipments a year. 








BETTER SHIPPING MANUAL 
is packed with factual and 
“how to” reference material 
for your interest! 


if it pertains to shipping it's list- 
ed in BETTER SHIPPING MANUAL'S 
directory — a complete, organized 
reference book listing thousands of 
makers of everything from Lift 
Trucks to Marking Pens . . . from 
Cushioning Material to Transporta- 
tion Services, That's why top ship- 
ping executives keep BETTER SHIP- 
PING MANUAL as close as their 
personal phone directory the year 
through — to keep in close touch 
with every good buying sourcel 


Here's a working manual you can depend on to learn new 
efficiencies in military packing; shipping department man- 
agement; loading & handling; analyses of products and 
their packaging; testing; new methods & techniques; air- 


cargo; mechanization; truck transport, Rule 41; etc. . 


a practical encyclopedia in every branch of shipping and 
traffic management! The most important shipping, pack- 
ing and traffic executives turn to BETTER SHIPPING MAN- 


UAL daily as their best guide to efficient operations. 


SEND 
HANDY 


COUPON 
TODAY 


SHIPPING MANAGEMENT, INC. 12-55 
425 Fourth Avenue, New York 16, N. Y. 
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| Send me a copy of BETTER SHIPPING MANUAL. Also data on advertising rates 
and circulation. 
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TAPED BOXES 


ARE BEST 


You get even corners for good stacking . . . greater safety for the 
handler . . . better sealing against dirt and dust... no damage to 
merchandise — a hazard from other methods of closing. Yes, taped 
boxes are best — and best of ali when made with non-asphaltic, 
glass reenforced LOKABOX, strongest of them all — or 


SISAL TAPE, standard of the industry. 
. for more details cheek #10 on HELP-O-GRAM card, 


AMERICAN SISALKRAFT CORPORATION, ATTLEBORQ, MASS., CHICAGO 6, NEW YORK 17, SAN FRANCISCO 5 
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